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About
This Report

Organizational Scope

Unless otherwise specified, the organizational scope
of this report covers the China headquarters of Hape
Holdings Group (hereinafter referred to as "Hape
Group", "Hape", "Yiren", "the Company" or "we"), namely
Hape International Ningbo Ltd. (hereinafter referred
to as "Hape Toys") and Happy Arts & Crafts (Ningbo)
Ltd. (hereinafter referred to as "Happy Arts & Crafts").

Data Explanation

The information and data in this report are derived
from statistical reports and official documents, and
have been reviewed by relevant authorities. Unless
otherwise specified, all currencies mentioned in the
report are RMB. We undertake that there are no
false records or misleading statements in this report,
and we are responsible for the authenticity, accura-
cy and completeness of the content.

Basis for Compilation

This reportis prepared in accordance with the
Global Reporting Initiative Standards (GRI Stan-
dards, hereinafter referred to as "GRI Standards")
issued by the Global Sustainability Standards Board
(GSSB). It also references and responds to the United
Nations Sustainable Development Goals (SDGs) and
the standards of the Sustainability Accounting Stan-
dards Board (SASB).

January 1, 2024 to December 31,2024 (referred to as
the "Reporting Period"). To enhance the comparability
and completeness of the report, some contents and
data appropriately trace back to previous years.

Form of Report Release

This report is published in two versions: Simplified
Chinese and English. It can be viewed online or
downloaded by logging onto the official website
(https://global.hape.com/).

Contact Us

We welcome your opinions on this report and other
sustainability matters, and you can contact us
through the following methods.
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@ Phone: +86(0)574 8686 1153

X) Email: info@hapetoys.com
@ Fax: +86(0)574 8680 9770

©, Address: #9-27 Nanhai Road,
Beilun District, Ningbo
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NCED Message

Executive Summary

In today's global business environment full of uncertainties,
corporate resilience is more precious than ever. Over the
past 40 years, Hape has adhered to its original aspiration of
"making the world a better place", with sustainable devel-
opment as its cornerstone, and is committed to creating a
more sustainable future for children, families and even soci-
ety. In 2024, we made significant progress in the fields of
green manufacturing, carbon emission reduction, ecologi-
cal protection and public welfare undertakings, continu-
ously deepened the concept of "learning through play’, and
promoted the innovation and popularization of environ-
mentally friendly and educational toys.

Executive Summary

Hape has implemented environmental, social, and gover-
nance strategies, established an enterprise risk manage-
ment system to manage existing ESG risks and identify
emerging ones, and integrated the creation of sustainable
social value into product research and development as

Looking ahead, we will continue to strengthen sustainable
development governance, adhere to compliant operations
and technological innovation, and work hand in hand with
stakeholders such as employees, customers, and partners
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to jointly address climate change and social challenges.

W

Sustainable Governance
Continuous Innovation

We have strengthened the roles of the Sustainability Man-
agement Committee and its Executive Team, building on
material ESG issues identified in the previous year to further
implement and monitor our strategic initiatives.

Adhering to a compliance-first approach, we continuously
improve our risk management systems and advance the
development and application of green products through
technological innovation. These efforts not only enhance
brand value but also tangibly promote sustainable and
high-quality business growth.

People-Centered Care

Educational Mission

We are continuously enhancing our comprehensive em-
ployee benefits and mental wellness initiatives to foster a
safer and more inclusive workplace. By refining career
development and training programs, we empower every
employee to achieve their professional potential. Addition-
ally, we are deepening our commitment to community
engagement through increased participation in global char-
itable projects and closer collaboration with schools and
educational institutions to support the development of
future innovators and leaders.

Craftsmanship Quality

Win-win Cooperation

We formulated and implemented the "Hape Product Safety
and Quality Manual" in accordance with the strictest global
mainstream standards, comprehensively meeting children's
needs, and improving product quality and customer satis-
faction. At the same time, we continue to accelerate global
layout, strengthen supply chain cooperation, and achieve a
sustainable development situation of win-win results for all
parties.

Low-Carbon Transition

Protecting the planet

We are committed to advancing the harmony between
society and the planet by innovating and applying sustain-
able materials, accelerating plastic reduction, lightweight-
ing, and circularity in packaging, and implementing circular
economy strategies. Through greener product solutions, we
actively support climate action and leverage scientific
methods to reduce carbon emissions across the product life-
cycle. Building on green manufacturing, we continuously
optimize clean energy use and enhance green production
systems to drive low-carbon transformation throughout the
value chain.

In the future, we will work hand in hand with all employees, customers, shareholders, and partners to jointly explore and
practice the concept of sustainable development, and contribute to building a greener, more harmonious, and prosper-

ous growth environment for children.

Hape Sustainability Report

Hape Sustainability Report

well as daily operations. In 2024, we achieved the follow-
ing important progress:

® Environment

We have further integrated green manufacturing practices, achieving an 8%
increase in renewable energy usage at our largest production base. The Ningbo
production base now operates on 100% green electricity, with 22.43% sourced
from on-site solar panels and the remainder from certified external suppliers. In
2024, we elevated recyclable packaging material usage to over 95% and
achieved 100% comprehensive utilization of solid waste, marking concrete prog-
ress toward a circular economy. Carbon emissions (Scope 1& 2) at the Ningbo
base were reduced by 4.3% compared to 2023. In Romania, our 75,000 fruit trees
across 33 hectares provide a thriving habitat for wild bees, birds, and butterflies,
enhancing local biodiversity.

® Society

For nearly four decades, we have been committed to supporting child develop-
ment through our unique "learn-through-play" philosophy, bringing joy to children
worldwide with our eco-friendly and educational toys. We have also maintained
a strong focus on social responsibility. By the end of 2024, the "Hape-Huji Pre-
school of the Future" initiative had benefited over 1,800 children in remote areas
of Yunnan, significantly improving their learning environments.

® Governance

We uphold high standards of corporate governance, developing tailored imple-
mentation plans in response to evolving trends to enhance oversight at both
company and board levels, while addressing stakeholder expectations. Further-
more, we are integrating ESG practices across our supply chain. The establish-
ment of two new factories in Romania advances localization, shortening trans-
port distances to key markets and reducing fuel consumption.
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Hape Holding AG
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Hape Holding AG, a leader in designing and manufacturing
high quality educational toys and products made from sus-
tainable materials, was established in Germany in 1986 by
founder and CEO Peter Handstein. For decades, adhering to
the corporate values of “Integrity, Care, Responsibility, Inno-
vation and Passion”, Hape is committed to being the most
influential children's products enterprise in the world and
striving to provide all children with a happy childhood, inspir-
ing them to explore the world.

Currently, there are more than 40 Hape subsidiaries globally
with thousands of employees. Hape toys are sold in over 100
countries and regions all over the world. As a global player
with dozens of international distribution offices, Hape Holding
AG owns multiple brands, including sub brands such as Hape®,
PolyM®, Senger®, etc., co-brands such as Baby Einstein™, Korko®,
Sugarobots®, etc., distribution brands such as ty®, Trido®, etc.
Thanks to the innovative, educational and sustainable prop-
erties, Hape toys have been hounoured by numerous presti-
gious awards from all over the world, which proves again
that Hape’s high-quality toys are of great importance and
significance in the industry. For instance, our classic Railway
Toy - “Super Cityscape Transport Bucket” has won numerous
influential awards, such as 2022 ASTRA Best Toys for Kids
Awards, Finalist of 2022 Toy of the Year (TOTY) and more.

Sustainability has been at Hape’s core since the beginning,
and our research and development of renewable and sus-
tainable materials for the toys has been an essential part of
our continued mission to protect the environment for children
and future generations. For many years now, rice composite
materials, FASAL, wood flour composite and bamboo have
become imperative elements of our product material portfo-
lio. More recently, Hape added natural rubber, organic
cotton and cork to the roster, further diversifying the portfolio
of sustainable materials. What’s more, we also accelerated
our pledge to reach the goal of 100% Forest Stewardship
Council (FSC) certified content used in our products, and we
aim to achieve 100% FSC certification for all Hape wooden
items. While courageously taking on environmental responsi-
bilities, we also attach great importance to public welfare
undertakings and on children in need. For decades, we have
adhered to our original intentions, making donations of more
than RMB 20,000,000 (in both products and cash) to people
in need globally, bringing happiness to children across the
world.

Operating
income:

Toy
production:

Floor area:

Hape Sustainability Report

Hape International (Ningbo) Ltd.

Hape International (Ningbo) Ltd. is a wholly-owned subsidi-
ary of Hape Holding AG in China. As one of the most import-
ant production bases of the Group, Hape International
(Ningbo) Ltd. has mature experience in the production and
manufacturing of sustainable and educational toys. We
have introduced the FSC (Forest Stewardship Council) test-
ing standards, vigorously researched and developed new
types of environmentally friendly raw materials such as
bamboo, FASAL, bioplastics, organic rice, cork, and natural
rubber. We have also put into use recycled environmental
protection cardboard, water-based paints, water purifica-
tion and recycling systems, and adopted organic inks for
printed materials, etc., steadfastly fulfilling our social
responsibility of green environmental protection.

Happy Arts & Crafts (Ningbo) Co. Ltd.

Founded in 1995, Happy Arts & Crafts (Ningbo) Co. Ltd. is a
wholly-owned subsidiary of Hape Holding AG in China.
Happy Arts & Crafts (Ningbo) Co. Ltd. is not only one of the
most important manufacturing bases of the Hape Group in
China, but also a key base for the Group's OEM/ODM busi-
ness module. The company has an international design
team, advanced production equipment, experienced work-
ers, strong warehousing capabilities and a mature manage-
ment model, making it your trustworthy OEM partner!

Development History
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About Hape

© 2010 © 2012 © 2013 © 2013
Open Hape Open Hape Italian Establish Happy Arts Open Hape French
International (HK) Ltd. office (renamed to & Crafts Romania SRL office (renamed to
as China Macao Toynamics Italy as production facility Toynamics France
&Hong Kong office S.R.L.in 2022) SASin 2022)
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Found Toynamics Iberia
SLU responsible for
Spain & Portugal

© 2022

2 playwell

Hape acquires Playwell
Enterprises Ltd., the toy
distributor in Canada

Found Toynamics BeNeLux
BV. responsible for Belgium,
Netherlands & Luxembourg

Hape acquires German
Dolls Manufacturer
Schildkrbt

Open Hape Taiwan
Ltd. as Taiwan
(China) office

Establish Hape Education
Supply (SongYang) Ltd.
as new logistic and
production facility in China
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Hape announces Hape acquires
investmentin AT4 France  major stake in Deko Rame

Hape Sustainability Report

07




About Hape

08

Domestic and International Authoritative Certifications

Hape leverages robust credentials and efficient management to continuously enhance corporate governance, material
certification, supply chain security, and social responsibility. This maturing governance framework not only strengthens
our global competitiveness but also ensures our products and operations align with leading ESG standards.

0 Certified by ISO 9001 (Quality Management), ISO
45001 (Occupational Health and Safety), ISO 14001
(Environmental Management), ISO 50001 (Energy
Management), ISO 14064/14067 (Greenhouse Gas),
and "Zhejiang Manufacturing”; recognized as a
2024 Zhejiang Provincial Industrial Design Center.

9 Passed BSCI Business Social Compliance Initiative,
|[ETP (ESCP) International Toy Industry Commercial
Code, SMETA Supply Chain Social Responsibility
Audit, SCAN Supplier Compliance Audit, and GSV
Global Security Verification;

Passed FSC Forest Stewardship Council, GRS Global
Recycled Standard, GOTS Global Organic Textile
Standard;

e Certified by GB/T29490 Intellectual Property Man-
agement System;

6 Pay attention to Fair Trade principles and support
procurement practices that protect producer rights.
By partnering with Fair Trade-certified suppliers,
we are committed to advancing responsible supply
chain practices and enhancing social sustainability.

Corporate Culture

Hape adheres to the philosophy of “creating a natural and happy life," guiding the company to abide by laws and regu-
lations, make continuous improvements, and uphold the coordinated development of environment, safety, and quality.

=

Brand

Corporate

Corporate

Mission Vision Slogan
Committed to global chil- Building trust as a recog-
dren's happy learning and nized enterprise, shaping a Love plqy qurn
’ .
learn.

joyful growth. Love play, responsible future for all.

About Hape

Brand System

The company's brand has gone through four stages of development: the germination stage, the construction stage, the
expansion stage, and the mature stage, forming a development pattern where the three major sectors of "self-owned
brands, cooperative brands, and distribution brands” develop together. Currently, it owns a number of high-quality toy
brands renowned both at home and abroad, such as Hape® and PolyM®. The toys, with their innovative, environmentally
friendly, and educational attributes, have frequently won various awards globally.

TRELINES  PoiuM
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made by nature

beledu Kisthe Kiune

Y = =
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Core Values

0,

Hape Sustainability Report Hape Sustainability Report

Ethical

Establishing the foundation with
quality, adhering to commitments,
being open and inclusive, and
pursuing mutual benefit and
win-win outcomes

Playful
Enjoy work, find joy in it, maintain
a balance between relaxation
and focus, and create value

Caring
Caring for employees, caring for
children, caring for partners, and
sharing the future

O,

Innovative

Innovation by all, continuous inno-
vation, striving for excellence, and
pursuing outstanding perfor-
mance

Responsible
Begin with the end in mind, zero
out problems, collaborate, and be
goal-oriented

Passionate

Caring about the world, being
down-to-earth, loving what one
has chosen, and never forgetting
the original aspiration
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About Hape Highlight Performance

Awards and Honors Highlights of Performance

The company has long received strong support from local governments, which has effectively reduced operating costs
and accelerated technological innovation and product development. This enhanced our market competitiveness and

provided sustained momentum for long-term growth.

During the reporting period, we received government grants totaling RMB 2.116 million.

o me—

P ENEE : .

AL %
- T EN e L E
R e
Top 100 Manufacturing Top 100 Competitive Zhejiang Export Vice President Unit of
Enterprises in Ningbo Enterprises in Ningbo Famous Brand Zhejiang Toys & Juvenile

Products Association
.’3
|

i

Beilun Outstanding 49thin 2024 China 2024 Chair Appointment: 2024 Most Popular Trophy for Beilun

Contribution Model Light Industry Brand Nottingham Business Brand in 13th Ningbo Outstanding
Enterprise Award Value Ranking School China Brand Selection Contribution Model
Advisory Board Enterprise

Peter Handstein, founder and CEO of Hape Group,
successfully entered the final round of the 2023

GOOD "Best Contribution to Sustainable Development
T O Y Award"in the "TOTY Toy Awards", which is known
AWARD as the Oscar of the toy industry.

2024

A total of 47 products won
domestic and foreign awards
and honors in 2024

10 Hape Sustainability Report
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Sustainable Governance

e Adhered to optimizing the
sustainable development
framework

e R&D investment RMB 13,044,186

e 271 valid patents

Protecting the Green Planet

* 1007% green electricity usage

* 93% FSC certification rate for
Hape brand wood products

« 100% water-based paint usage

e Over 95% recyclable
packaging materials

o o oge o
e 100% comprehensive utilization
rate of solid waste resources

e 40 mu apple orchard
management

Partner in Children's Growth

* 119 products have received domestic
and international awards and honors

» Zero product recalls

e 100% customer complaint resolution
satisfaction rate

Building a Harmonious Society

* Women comprise 60.32%
of employees

* Women make up 40.63%
of management

* 100% signing rate of the "Special
Collective Agreement for the Protection
of Female Employees' Rights”

 Zero incidents of illegal or
irregular employment

* 69 training sessions organized in 2024

o Total training time 45,276.5 hours

e 100% response rate to proposals from
the employee representative assembly

» 100% coverage of occupational
health checkups

« 26 school-enterprise cooperation
programs to support talent attraction
and development

« Donations totaling RMB 849,275
« 8 donations made

) community activity participations

11




Sustainable Governance Sustainable Governance

Sustainable Governance ® Performance of Responsibilities by the Board of Directors

€6 . . _ /Executive Committee
When we pursue economic benefits, we pay more attention to how to develop

into a "better" enterprise and how to make the world a better place than when
we came. Faced with this issue, the best solution is to adhere to the "path of
sustainable development.”

1 Strategic Leadership and Oversight Mechanism of the Board of Directors

As the supreme decision-making body for corporate sustainability governance, the Board:
” ® Approves long-term sustainability strategy and 2030 targets (e.g., global ESG management coverage, 100%
FSC-certified wooden toys)
® Establishes a multi-dimensional risk management system covering operations, finance, IT, compliance, and ESG
® Reviews quarterly sustainability KPIs and approves the Sustainability Report

2030 Action Goals
INDUSTRY, INNOYATION l RESPONSIBLE

> Achieve global braches’ ESG system management coverage AND INFRASTRUGTURE mﬂm’»ﬂ;m

> Continuously enhance Board independence and diversity ga

> Strengthen business ethics & anti-corruption system 2 SUStamablhty quqgement Committee

> Maintain commitment to R&D, Innovation & IP Protection

Sustainable Development

® Sustainable Development Governance System

To reinforce the foundation for long-term sustainable development, Hape established a three-tier management system in 2023,
led by the decision-making level, driven by the management level, and implemented by the execution level. The Board of Direc-

Chaired by the Executive VP and integrating 8 core departments, the Committee:

e Translates strategy into annual plans (28 KPIs assigned in 2024)
® Conducts ESG risk assessments and engages stakeholders

® Establish a communication matrix encompassing customers, suppliers, and the community

3 Sustainability Task Force

Comprising key staff from 8 departments, the Task Force:

tors consists of nine members, including two external independent directors and two female directors. Under the Board, the Sus-
tainability Management Committee is responsible for formulating and overseeing the implementation of the company’s ESG
strategy. Eight core departments—Administration, Supply Chain, Procurement, HR, Quality Assurance, Public Relations, Market-
ing, and Finance—form the execution layer. Clear roles and collaboration mechanisms among all tiers ensure effective implemen-
tation and continuous optimization of the sustainability strategy.

The company's sustainable development management structure and the responsibilities of each department

are as follows:

Institutional Roles Responsibilities

- Monitor and evaluate corporate sustainability policies, mnanagement and more

5 Key Achievements

12

Board of M;g’g;rds g]t - Establish sustainability risk management and internal control systems
Directors Directors - Assess corporate sustainability performance
- Review, approve, and disclose the annual sustainability report
- Manage cross-departmental teams to implement sustainability initiatives
DSusthJinobIe Executive - Identify and assess sustainability-related risks and opportunities
evelopment g " : . . : . :
Monomeent Vice Pre.5|dents - Benchmark sustainability performance against peers and client expectations
Committee Ol - Report regularly to leadership on sustainability progress and outcomes
- Review and submit sustainability reports to the decision-making level
- Execute and implement sustainability strategies and targets
S AID’\C/ZIh ) - Organize internal and external sustainability training
i upply Chain; . . . . -
DSustlolnobIet Procurement: - Ensure compliance with applicable sustainability standards
evelopmen "AA-DD- N . . .
Executingroup azﬁglﬁg - Implement and maintain sustainability projects and processes
Erenae ’ - Manage daily sustainability-related risks and operations

- Prepare the corporate sustainability report

Hape Sustainability Report

® Organizes ESG training and public performance reporting

® Discloses our performance through official websites, social responsibility reports, and other channels to ensure
that stakeholders receive information in a timely manner

e Implements daily environmental measures (100% solid waste utilization in 2024)

4 Executive Committee Mandate

® Regularly convenes to review critical operational matters,
addressing multiple sustainability proposals in 2024

® Operates under Board-delegated authority for green
procurement and eco-technology investments

® Follows standardized procedures to ensure efficient deci-
sion-making

® Translates 2030 targets into annual plans, reducing Scope
1& 2 emissions through equipment and material upgrades

® Implemented compliance risk monitoring with zero major
environmental or ethical incidents

® Conducted environmental impact assessments for all ma-
terial decisions

® Published sustainability reports for two consecutive years

Hape Sustainability Report 13



Sustainable Governance

The Hape ESG Task Force is dedicated to embedding ESG principles across all business units through ongoing
collaboration. At its annual October Assembly in 2024, activities included progress updates on key projects,
expert discussions on ESG trends, and team knowledge-sharing sessions.

In 2024, we advanced the refinement and implementation of ESG policies—and launched targeted
initiatives—across the following material topics to drive performance improvement:

1 Environmental Responsibility

Application of renewable energy

The Ningbo production base is entirely powered by green electricity, with 22.43% supplied by its own solar PV system
and the remainder offset through International Renewable Energy Certificates (I-RECs).

Resource recycling

We achieved 100% comprehensive solid waste utilization, with wood scraps diverted to produce biomass fuel or prod-
ucts like toilet lids, and the recyclable waste ratio increasing from 47% to 85% in 2024.

Low-carbon product innovation

We use materials like FSC-certified wood (93% product certification rate) and bamboo, develop solar-powered toys to
reduce battery dependency.

2 Social Responsibility

Protection of employees' rights and interests

Female account for 60.32% of our workforce and 40.63% of management. We support work-life balance through fami-
ly-friendly policies such as flexible hours.

a -

Caring for children

Hape allocated RMB 655,970.23 to the "Hape-Huji Preschool of the Future" project to enhance teaching facilities and
teaching quality, alongside donating educational toys valued at RMB 646,148.56. Hape also contributed 2,040 educa-
tional toys to the Family-Friendly Space project, supporting children in factories. Additional efforts included the "Starry
Sky Dream Building" campaign for children with special needs, participation in the "B&U Project" providing care to 2,154
childrenin the Tibet Autonomous Region, and the donation of 947 toy sets to the charity store Buy42, extending warmth
to more children.

Public welfare activities

Hape has organized voluntary blood drives for 8 consecutive years, collecting 179.5 units of whole blood in 2024. Hape
also mobilized volunteers for urban green space clean-ups and marine conservation activities. Additionally, Hape pro-

vided funding and support to the "Elderly & Youth Care Initiative".
4 Product Responsibility

~ C x
Quality Control

N~ .
3 Governance and Compliance
Supported by 271 active patents and RMB 13.04

ESG Governance
Adopts a three-tier management system (Board, Com-

million in R&D; products certified to EN71, ASTM
F963, with 100% chemical compliance.

mittee, Departments) with ESG targets linked to perfor-
mance reviews.

Sustainable Design

Achieved over 95% recyclable packaging and
100% water-based paint usage, reducing plas-
tic pollution at source.

£

Safety Enhancement

Conducted multiple safety trainings, reducing the work
injury rate by 22% year-on-year with zero major acci-
dents in 2024.

Compliant Operations

Maintained full compliance with ISO 14001 and ISO 45001
standards, recording no environmental violations.

Sustainable Governance

Hape integrates ESG principles into corporate culture, engaging employees in daily practices to advance
long-term sustainability. Themed activities include:

Online/offline eco-awareness events during
Earth Day, World Environment Day, etc.

Regular training to deepen understanding of
ethical standards.

Encouraging employee participation in public
welfare projects.

Workshops on valuing individual differences
and mitigating unconscious bias.

® Sustainable Development Strategy

The future is not just a part of us—it is everything to our children, who will inherit the world we shape. Hape adheres to the princi-
ple of "minimum ecological cost" and is committed to sustainable development across four pillars: Child-friendly, Family-friendly,
Environment-friendly, and Society-friendly.

Guided by our "People, Planet, Education” philosophy and led by the Board and Sustainability Committee, we align our opera-
tions with the UN SDGs. Our strategy focuses on 4 key areas—Sustainable Governance, Green Guardianship, Harmonious Soci-
ety, and Childhood Development—advancing 11 action pathways to implement our sustainability vision.

People, Planet, Education

Co-creating a
Harmonious Society

Partnerin
Children's Growth

Sustainable
Governance

Guarding Our

Key Areas
v Green Home

Green Products
Green Operations
Carbon Neutrality Actions

People-oriented
Social Contribution
Win-win Cooperation

Action  Sustainable Development
Directions Compliant Operation
R&D Innovation

Excellent Quality
Customer First

2030 Achieve full coverage of sustainable development management systems across all major global branches
Action Continuously enhance the independence and diversity of the board of directors

Goals Strengthen the business ethics and anti-corruption management system
Adhere to R&D and innovation, and pay attention to intellectual property protection
Achieve FSC certification for Hape wooden toys and the wood raw materials used
Ensure 100% of Hape wooden toys use recyclable packaging materials, and fully eliminate plastic from packaging
Secure 100% of electricity from renewable energy sources
Build a second-hand recycling platform to promote recycling and reuse
Achieve carbon neutrality in headquartersown operations (Scope 1and Scope 2)
Strive to develop a series of carbon-neutral wooden toys
Strive to improve employee happiness and explore diversified career development paths in depth
Achieve "zero" safety accidents
Respond to "rural revitalization”, donate to education development, and persist in public welfare to give back to society
Deepen school-enterprise cooperation and promote education development
Implement full-process review of suppliers’ social responsibility to build a sustainable global supply chain system

Adhere to full-process quality management to ensure toy safety

Achieve "zero defect"in product quality and "zero recall”
5 Achieve "zero complaint"in customer service
)
>

/‘

Responding
to SDGs

Hape Sustainability Report 15




Sustainable Governance

16

® Corporate Strategic Management

Strategic management serves as a core pillar of our corporate governance and a key mechanism for sustainable growth.
We continuously enhance its systematic and forward-looking approach by integrating advanced frameworks—including
Huawei's DSTE, the Business Leadership Model (BLM), and Balanced Scorecard (BSC)—into an end-to-end system covering
"Strategy Formulation, Deployment, and Evaluation." This ensures sustainability goals are fully embedded within our cor-
porate strategy.

Sustainable Vision and Strategic Orientation

Driven by the mission to "Let children around the world learn happily and grow healthily," we aim to become a leading global brand in
educational toys. To address challenges like climate change and shifting regulations, we focus on four strategic pillars: green
transition, global branding, responsible supply chains, and digitalization—balancing business growth with environmental and
social responsibility.

Strategic Formulation Mechanism

The company conducts its five-year strategic planning by integrating top-down design with bottom-up feedback, led by the
Executive VP with cross-functional and external expert involvement. The process applies the "Five Perspectives and Three Deci-
sions" analytical model to systematically assess sustainability trends, regulatory pressures, and global consumption shifts.

Guided by the BLM framework, the strategy is structured around market insights, strategic intent, business portfolios, key initia-
tives, and organizational enablement—ensuring alignment in resource allocation, capability building, and green innovation. Out-
comes are visualized in a strategy map that links sustainability goals with corporate vision, direction, key actions, and milestones.

Strategic Deployment and Implementation Mechanism

The company utilizes the Balanced Scorecard (BSC) to translate strategic objectives into departmental, business, and individual
employee goals, ensuring sustainability initiatives are effectively implemented across all organizational levels.Annual key tasks
and strategic project lists are developed and executed through cross-departmental collaboration and dedicated resources,
with a focus on green production, circular economy, employee development, and customer safety. Digital systems (ERP, BPM,
PDM) provide full lifecycle support for strategy execution, enabling quantifiable and traceable sustainability actions.

Strategic Evaluation and Adjustment Mechanism

The company conducts annual mid-term and year-end strategic reviews, supported by regular performance and operational
meetings. Evaluations integrate ESG metrics—such as carbon emissions, employee satisfaction, and supply chain compli-
ance—alongside financial and market performance to enable dynamic tracking and adjustment of sustainability goals.

Through strategic control points and performance feedback mechanisms, we continuously optimize resource allocation and risk
response, closing the loop from "Strategy — Execution — Evaluation — Optimization.”

Hape Sustainability Report

Sustainable Governance

Hape has identified key stakeholders—including customers, shareholders, regulators, employees, suppliers, com-
munities, NGOs, and media—and established diverse communication channels to actively address their expecta-
tions and requirements.

Areas of Communication

Customers

Shareholders

Governments
and
Regulatory
Authorities

Employees

Suppliers

Communities
organizations

Media

Hape Sustainability Report

 Product Quality
and Safety

e Customer Service
and Satisfaction

e Product Innovation
and R& D

« Compliance in
Operations

« Transparency
of Information

e Return on
Investment
» Law Abiding

» National Strategies
Response

« Compliant Emissions

* Resource
Management

« Climate Change

« Salary and Benefits
» Health and Safety

« Training and
Development

 Responsible
Procurement

« Supplier Management

= Business Ethics

« Public welfare charity

» Community
participation

« Information Disclosure

« Business Dynamics

« Satisfaction Survey

» Complaint Mechanism

« Official Website

« Shareholders' Meetings
« Information Disclosure

* Receiving Inspections

« Policy Implementation

« Information Submission

» Environmental
Monitoring

« Press Releases

= Performance Reviews

= Health Check-ups

« Training & Activities

« Employee Representative

Meetings

- Employee Satisfaction

Surveys

« Staff Complaint Mailbox

= Code of Business
Conduct

« Supplier Conferences

* Phone & Email

« Press Release

e Charity Events

 Press Release

« Official Website

« A full-process quality control system covers raw mate-
rial procurement, production, inspection, and ware-
housing. All toys comply with EN71and other interna-
tional safety standards, supported by a product recall
mechanism.

Customer feedback is collected through multiple
channels (after-sales calls, social media, satisfaction
surveys), with annual analysis to drive improvements
and enhance satisfaction.

Appointed independent directors to strengthen Board
structure and decision-making, adopting a "comply or
explain" approach.

Implemented anti-fraud reporting mechanisms and
regular audits to ensure ethical operations.

Ensure products meet regulatory standards in China
and export markets, with timely disclosure of environ-
mental and energy compliance data.

»Upgrade outdated, low-efficiency equipment.
*Enhance waste sorting and outsourced disposal,

increasing resource recycling rates and submitting
annual reports as required.

Implement annual training programs covering skills,
management, and ESG awareness, with support for
external learning.

Enforce non-discrimination policies to ensure gender
equality and cultural diversity, promoting women's
advancement in technical and managerial roles.

Maintain staff congresses, satisfaction surveys, and
anonymous feedback channels to foster two-way
communication on HR policies.

Launched a Supplier Code of Conduct covering labor
rights, environmental compliance, and business ethics,
with regular on-site audits and corrective follow-ups.

Partnered with key suppliers on energy efficiency
improvements and joint carbon accounting pilots to
enhance upstream decarbonization capabilities.

Partner with educational and non-profit organizations
on toy donations and community children's programs
to support child development.

Publish an annual sustainability report and participate

in industry ESG forums and standard-setting to pro-
mote operational transparency.
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Compliant Operations

Drawing on the GRI Standards' double materiality principle, we identified 28 material ESG topics relevant to our Hape strictly complies with Chinese laws, international standards, and prohibits unethical practices, ensuring all opera-
business and sustainability vision, including newly added topics for 2024 such as transparent internal policy com- tions are lawful, transparent, and fair.

munication and child/family-friendly practices. Through engagement and surveys with key stakeholders—in-
cluding customers, suppliers, distributors, and employees—we prioritized the topics based on their significance to
both our sustainable development and stakeholders' concerns. The final material topics were reviewed and ap-
proved by the Board and the Sustainability Management Committee.

The company has established a sound financial management system covering auditing, capital operations, risk
management, and reporting to ensure compliance and support sustainable strategy.

High

@ Toy Quality and Safety

@ Public Welfare and Charity ) )
Financial Governance and Internal Control
@ Customer Service and Satisfaction

@ Child-Friendly
Child-Family

The company has established a financial management body composed of seasoned
experts and professionals, forming a clear and well-balanced governance structure. The
internal control system covers key areas such as budgeting, payments, cost control, tax
management, and investments, implementing segregation of duties, authorization proto-
cols, and mutual oversight to prevent fraud and errors. Senior leadership rigorously fulfills

@ Product Testing and Recall operational, managerial, ethical, and legal responsibilities to ensure sound and prudent
Stakeholders major financial decisions.

@ Sustainable Packaging

@ Employee Health and Safety ‘ Tax Mcmagement

@ Supply Chain Responsibility Management

@ Sustainable Products The company proactively improves its tax management system, handling daily tax matters,

+ collecting and implementing tax policies, and coordinating with tax authorities. It systemat-

ically identifies, analyzes, and assesses tax risks across operations and business processes,

adopting priority-based management strategies for mitigation. Regular professional tax

@ Policy Release risk assessments are conducted under dynamic oversight to ensure compliance with legal

and treaty obligations, along with required tax disclosures.

@ Greenhouse Gas Management
Business Ethics

Product R&D Financial Risk Management

The company has established a comprehensive financial risk management framework
covering exchange rate, interest rate, credit, and liquidity risks. Through market analysis,
sensitivity assessments, and scenario modeling, potential impacts on operational goals are
evaluated, with mitigation measures such as hedging, debt structure optimization, and
receivable management implemented.

@ Green Products

@ Reasonable Emissions

The importance to stakeholders

Corporate Governance
@ Energy Management

Financial Information Disclosure and Transparency

® Employee Training and Development The company engages an independent external auditor annually to review its financial

statements, ensuring objective presentation of financial status, performance, and tax com-
pliance. Reports are prepared in strict accordance with applicable accounting standards
and disclosed truthfully, accurately, completely, and timely, under oversight from regula-
tors, investors, and the public.

Social Promotion Capital Operation and Resource Allocation
Tax Transparency . i : The company optimizes centralized fund management and allocation to enhance efficien-
‘-) . cy, and prepares annual budgets and mid-to-long-term financial plans to align resource
@ Meet Children's Diverse Needs ¥ J ollocot'lon with corporqte strotegy. For flnoncmg, it sele.cts diverse fupd|ng ghcnnels _bosed
y on business needs while managing cost and risk. For investments, it applies a full-cycle
w management model from project evaluation to post-investment review, ensuring capital
@ Waste Management security and returns. Recognized with awards such as "Municipal Leader in Output Per-Mu

in Sports Goods Industry" and "District-Level Excellence in Per-Mu Efficiency," the company
maintains robust financial management and contributes consistently to local economic
and social development.

@ Water Resource Management

The importance for the company's sustainable development High

@ Environment @ Social Governance @ Toys
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® Business Ethics and Anti-Corruption

Integrity is one of our core values — defined as quality-based commitment, openness, inclusiveness, and mutual As a global children's toy company, Hape prioritizes systemic risk management as a core part of governance.

benefit — which we actively promote and practice. As a global company, we prioritize compliant operations, ad- Following ISO 31000, we have built an enterprise risk management framework covering strategy, operations,
hering to laws, regulations, and local customs worldwide. We also implement a "Human Model" integrity man- finance, legal, ESG, and sustainability to ensure resilient and aligned growth.

agement system, led by top management with full employee participation, to foster an honest and lawful busi-
ness environment. In recent years, Hape has been recognized as a Ningbo “Top 100 Integrity Enterprise” and
“Integrity Star.”

1 Risk Governance Structure

The company has established an Enterprise Risk Management Committee, led by the General Manager and composed

The company builds trust with employees by honoring commitments on critical matters, applying rules of heads of key functions including finance, legal, quality, audit, and compliance, to oversee risk governance holistical-

Employees consister_ﬂly, and octing.wi_th _foirpess. Corporate culture onf:l ethical stondords are part of mandatory ly. Each business and functional unit is responsible for identifying and managing its own risks, with all risk matters cen-
onboarding, and “self-discipline” is a key performance metric, encouraging all staff to uphold honesty, trally consolidated by the risk control department. Internal audit and compliance jointly conduct oversight and evalua-
respect, fairness, and integrity. tion to strengthen governance transparency.

We maintain zero tolerance for quality and safety issues, embedding craftsmanship into our DNA.

Throughout design, production, logistics, and service, we exceed global toy safety standards. Commit- 2 Main RISk Types cmd Response Measures
Customers ted to integrity and truthfulness, we reject misleading claims and ensure every product is tested
in-house and by third parties, meeting all applicable safety regulations so children can play safely and
joyfully. Strategic Risks We mitigate climate policy and trade friction impacts through multi-market expansion, green
product transition, and flexible supply chain management.
We have established Codes of Conduct for Business and Integrity, and recognize international stan- Market Risks Through ongoing market monitoring and consumer insight, we innovate in green and educa-

dards such as ESCP, SAI, BSCI, ETI, and WRAP. Business ethics reviews are a mandatory step before
partnerships. Regular supplier conferences communicate our expectations on ethics and sustainability,
working together to foster a fair, transparent, and trustworthy business environment.

tional toys, optimize regional markets, expand into emerging regions, and strengthen omni-
channel and cross-border e-commerce capabilities to enhance adaptability.

Operational Risk We ensure resilience via a dual-supplier system, end-to-end quality control, green processes,
and FMEA analysis to address material volatility and production bottlenecks.
Hape Ethical Behavior M0n|t°r|ng SYStem Financial Risk Budget reviews, financial risk assessments, currency hedging, and credit insurance protect
against liquidity and payment risks in global operations.
m Monitoring Method Measurement Indicators : : : : . :
Legal & A group compliance manual, rigorous reviews, and regular anti-corruption, AML, and anti-
i jati Compliance Risk ini i iability ri
Management Internal Supervision  Company Assessment, Internal éssetl}llcluel irese’\r/lvqtlogon‘d‘Ap;?\;leil_otlon p trust training help manage reputation and liability risks.
Staff Evaluation and External Audits ate, lllega c_ts,_ ajor becision-iviaking . . - . e
Errors or Dereliction of Duty Environmental & Green manufacturing, energy-efficient upgrades, FSC materials, and ISO 45001 certification
comal . onby C . ; Social Risk improve our environmental and social performance.
ompliance upervision by Company Supervisory L
ATl By Evaluation Department, Selection of Advanced Activities itelfer i iy clnel el e
Key Positions Supplier Selection Supplier and Customer Visit Surveys, Survey Results Showing Corruption Records, . e .
(Procurement, Process, Procurement Whistleblowing Hotline Complaint Whistleblowing Hotline Complaint 3 RISk Identlflcqtlon and Response Process
Sales, etc)) and Sales Process Frequency Frequency
External c i Customer Satisfaction Surveys, Cust T AN Annual Ri§k Each department conducts self-assessments based on strategic and operational plans, inte-
FAISATAe) CeREeen) Joint Evaluations, Financial sElslulrste iR e elhEelulel el ntelnte e Identification grating external regulations and industry trends to develop department-level risk registers.
Stakeholders Evaluation Frellveh, Comalinenalre Rate, Timely Settlement Rate of Payments
’ Quantitative A risk matrix is used to evaluate probability and impact, identifying major risks and creating a
Assessment corporate risk map.
Response Strategy Dedicated action plans are established for major risks, specifying responsible persons, time-
Development lines, control metrics, and integration into performance evaluations.
The company operates in strict compli- We have established whistleblowing and protection mecha- EMcImi:;\)lring' & ERP and BPM systems enable real-time monitoring of risk indicators, with automated alerts to
ance with national and industry regula- nisms, encouraging employees, partners, and stakeholders CIEVANCINING enhance proactive prevention.
tions, firmly rejecting any unethical con- to report violations through multiple channels to promote P . . . . . .
0 - ) . . . - . ) ost-Incident Review
duct such as bribery, corruption, or fraud. integrity. Individuals confirmed to have violated rules will & Imorovemen Rozt fc’;ie cmoiysm S clon?ucteti for mayjor ”stk. evelnts,.f?rocesses are refined, and policies are
It has established a credit management face actions such as public notices, demotion, or termination; P updated to continuously strengthen organizational resilience.
system and internal policies including the serious cases will be referred to judicial authorities.

Empl Handbook and Anti-C = q q q . .
mpoyee Aaneboak and AL oI ub During the reporting period, Hape did not receive

tion Policy to ensure lawful conduct by alll N N o o .

employees and external parties. Regular any ethics-related complaints or reports. 4 Internal and External Supervision Mechanisms

integrity training is provided to staff and .

suppliers to strengthen legal awareness, Reporting Phone: +86(0)574 8688 1158 The internal audit team develops annual risk-based plans covering environmental compliance, information security,
ethical standards, and foster an environ- Reporting Email: internal.audit@hapetoys.eu and supplier codes, with results reported to management for corrective action. Externally, the company undergoes
ment resistant to corruption. Mailing Address: #9-27 Nanhai Road, Beilun, Ningbo third-party financial audits, ESG verifications (e.g., BSCI, FSC, IETP), product safety tests, and customer compliance

reviews, forming a multi-layered oversight system.
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Guarding Our Green Home

66

"Creating a better world for the next generation" is a belief that Peter Handstein We launched a solar-powered train set, enabling chil-
oyt ) . . . dren to explore science and develop environmental
has always upheld, and itis also Hape’s original aspiration. We are grateful for awareness. Powered by clean. renewable solar
the generous gifts of nature and understand that every act of taking should be energy, it eliminates battery safety risks and reduces
o o oML ong o o environmental impact, encouraging early eco-con-

repaid with a sense of responsibility rooted in gratitude. sciousness and responsibility.

® Sustainable Development Classic Series

Green Planet Explorers

2030 Action Goals

> Achieve FSC certification for all Hape wooden toys and the wood raw materials used in them

> Ensure 100% of Hape wooden toys use recyclable packaging materials, and fully eliminate plastic from packaging

> Secure 100% of electricity from renewable energy sources

> Build a second-hand recycling platform to promote recycling and reuse In 2023, we launched the Green
: - : Planet Explorers (GPE) series, an
> Achieve carbon neutrality in headquarters’ own operations (Scope 1and Scope 2) innovative sustainable toy line

designed by the Italian team for ages
3-10. Made from eco-materials like
bio-based plastics, bamboo, and
FSC-certified wood, each set engag-

Y = es children with fun stories and char-
GO0D HEALTH CLEAN WATER 7 AFFOADABLE ANU INDUSTRY, INHOVATION 11 SUSTAMABLE GTES 12 RESPONSIBLE 1 LIFE 1 e
AND WELL-BEING AND SANITATION  CLEAN EMEREY ANI INFRASTRUCTURE KD COMMUNIMIES COHSUMPTION BELDW WATER ON LAND acters to learn about endangered

' AND PRODUCTION = species and environmental care,
ALy ~ S .
w E :0'- é m s building Eco Intelligence.
- -~ rs
7 nEE

The series combines education and sustainability through:

Green Products Eco-friendly Materials Five Guardian Themes

At least 80% of the materials used in the prod-

> Strive to develop a series of carbon-neutral wooden toys

o Sustqinqble De$ign ucts are derived from renewable resources,
such as green polyethylene (Green PE) made

We gather leading global toy designers who have built market strengths in durability, safety, and timeless design. Focusing on from sugarcane, fast-growing bamboo, and

enhancing toy circularity, we aim to balance functionality with sustainability. By evaluating environmental and health impacts traceable FSC-certified paper and wood.

throughout the product lifecycle—from design and packaging to disposal-we embed recyclability, safe processing, or biode-
gradability into every stage, ensuring end-of-life solutions align with our sustainability commitment.

Educational content

Each pack includes character cards and

Hape’s Design Philosophy

\ booklets covering themes like ocean conser-
vation, renewable energy, recycling, forest &
Nurture Childhood with a Child's Heart restoration, and organic food, supported by
We connect deeply with children’s inner worlds, bridging them with nature and society through thoughtful care and animated videos.
subtle guidance—extending innocence, joy, and happiness to create cherished moments.
Safety First
(19

Every toy is designed to meet the highest international and national safety standards. Before reaching the market, 7
each product undergoes comprehensive testing—covering mechanical, physical, flammability, chemical migration, More than a toy, GPEisa Iearning . . ; LOUATIC
and structural safety—ensuring children’s well-being. CONSERVATION

tool that empowers children to i Pmarevrg Fuviise o
. oge fimiiAe sciivibaria
Close to Nature become young sustainability am- o ;
Nature is the everlasting inspiration in toy design. Its boundless charm offers rich educational value and design bassadors—inspiring them to play, S i s
resources. Natural themes captivate children with their affinity and vitality, while also resonating with parents who s i .

value cultivating innocence, sincerity, and kindness. Iearn’ and grow into little guqrdlans
of the planet.
99
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® Sustainable Materials

We actively collaborate with material suppliers, labs, researchers, and designers to source new natural and sus-
tainable materials suitable for toy production. FSC-certified wood, cork, bamboo, and bio-based plastics serve
as core eco-materials in our products. Their use not only enriches our product portfolio but also brings greater

diversity and innovation to our sustainability efforts.

1 FSC Certification

We actively use FSC-certified wood and paper to protect forests
and promote sustainable forestry, reducing reliance on limited
resources while meeting environmental standards. We commit to
achieving FSC certification for all Haope wooden toys and
wood-based materials by 2030.

During the reporting period, over 93% of wood
used in branded products was FSC-certified.

2 Environmental Rating of Wood Panels

Hape has upgraded plywood and MDF to China’s EO emission stan-
dard as a baseline, widely adopted across product series. Our
long-term practices include using FSC/PEFC-certified wood and
over 90% water-based paints, creating a green loop from materials
to finished toys.

3 Bamboo Eco-Demonstration Base

Fast-growing and highly renewable, bamboo offers excellent
strength and durability, making it ideal for sustainable toys. We
established a 400+ mu bamboo cultivation base to explore and
develop bamboo materials for toy use.

i, i L i
§o imeenaE iy
T -}’ ‘.LVG al A

® Sustainable Packaging

We are committed to ensuring that by 2030, 100% of the
packaging materials used for Hape wooden toys will be recy-
clable, achieving full plastic-free packaging for our products.

Paper and fireboard [ | Composites . Plastics . Wood materials [l Metals . Textile materials

Safeguarding a Green Home

Proportion of Various Material Types

Textile materials
0.020%

Wood materials
0.616%

Paper and Others
fireboard e 0o ‘

95.999%

Metals
0.108%

Composites
0.038%

We implement a four-pronged packaging strategy—Reduce, Recycle, Replace, and Reuse—to advance

green transformation across our product packaging.

Reduce (Reducing Packaging Materials)

We minimize packaging by optimizing design, adjust-
ing dimensions, and refining packaging processes
while maintaining functionality, thereby reducing
void space in boxes.

Replace (Reducing Virgin Plastics)

We substitute plastic with alternatives such as card-
board instead of plastic pads, Kraft paper instead of
foam, and honeycomb board in place of polystyrene,
significantly cutting plastic usage.

Replace (Reducing Virgin Plastics)

We substitute plastic with alternatives such as card-
board instead of plastic pads, kraft paper instead of
foam, and honeycomb board in place of polystyrene,
significantly cutting plastic usage.

Reuse (Packaging Reuse)

Our cartons contain 70% recycled material and are
sturdily designed for reuse. We're creating a "Pack-
aging Reuse" guide with online tutorials to help fami-
lies transform toy boxes into shelves, playsets, or the-
aters, extending their value through multi-use.

We integrate packaging
as an integral part of
the product.

e Carbon Footprint

We reduce carbon emissions across the entire lifecycle from design, materials,
and transport to production, packaging, and recycling. Following ISO

Certification 14067:2018, we calculated and obtained third-party certification for the cra-
. . dle-to-gate carbon footprint of the KORKO 5-piece and 20-piece cork block
4 Biobased Plastics sets. The results show:
Hape actively explores bio-based plastics, including rice composite *5-piece set: Carbon footprint: 0.09 kg CO:e; after accounting for cork forest
materials, FASAL wood composite, and Green PE made from 100% carbon sequestration, net balance reaches —4.81 kg CO:e, achieving
plant fibers. These reduce petroleum-based plastics, are biode- "climate-positive" impact.
gradable, lower carbon footprint, and exhibit safe, non-toxic prop- «20-piece set: Carbon footprint: 0.27 kg COze; net balance reaches —19.88 kg
erties suitable for children’s products—some even carry a natural COze, delivering even greater carbon reduction benefits.
plant scent.
KORKO 5pp se Analysis shows that adhesives are the largest source of GHG emissions for both

products, while the molding process represents the highest share of process
emissions. To address these, we have implemented:

GOTS-Certified Products

Formula optimization  Gradually switching to bio-based or low-VOC adhe-
sives to reduce fossil-based carbon.

Cleaner production Introducing high-efficiency equipment in molding and
spraying, powered by renewable electricity.

Senger products are GOTS-certified, meeting global standards for organic textiles in both ecological and social
responsibility. Their in-house sewing workshop in Latvia is recognized for craftsmanship, ensuring each handmade
dollis unique in design and quality.

Green packaging Using FSC-certified recycled paper packaging and
Eco-philosophy emphasizes natural, organic, and local materials (avoiding synthetics like polyester), all sewn by KORKO 20pp se eliminating disposable plastic liners.
hand. Animal welfare is prioritized—wool comes from free-range organic sheep, supporting animal-friendly and Low-carbon logistics  Promoting carbon-neutral transport and expanding
natural ecosystems. &recycling used-toy recycling for closed-loop reuse.
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Green Operations

We strictly comply with all applicable
Chinese environmental laws and regu-
lations. Effective management systems
are implemented to control wastewa-
ter, exhaust gases, noise, and solid
waste, with no major environmental
incidents in the past three years.

Environmental investment
during the reporting period
reached RMB 3.78 million, a
51.4% increase compared to
2023.

Guided by green principles, our facto-
ries utilize clean production and
resource recovery. Hape Toys holds a
“Four-Star Green Factory” rating.

® Environmental Management System

To improve environmental man-
agement, we have established
and continuously enhanced an
environmental management
system that complies with GB/T
24001-2016/1SO 14001:2015. The
internally developed and
updated Management System
Manual (Fifth Edition) helps
identify, assess, control, and
manage the environmental
impacts of our activities, prod-
ucts, and services, and has
obtained third-partycertifica-
tion.

® Capacity Building for Environmental Management

Building on existing efforts, the company continuously advances environmental work by implementing the "Three
Incorporations": integrating green, low-carbon, and circular development into corporate strategy; incorporating it
into production scheduling to ensure synergy between environment and operations; and embedding it in depart-
mental training and work plans to build a culture of full participation. Overseen by the Executive Vice President’s
office and led by Quality Assurance, environmental management is carried out through daily compliance supervi-
sion, capacity building, and external communication.

3

+, £5779

Daily Compliance

Strictly implement environmental impact assessment, "three
simultaneities," and pollutant discharge permit systems.
Optimize internal controls for source reduction, process
improvement, and wastewater/waste/emissions manage-
ment. Maintain logs and acceptinspections by authorities.

Capacity Building

Enhance environmental staff’s skills in laws, emergency
response, and risk identification. Deliver 100% employee
environmental training to raise awareness.

External Engagement

Collaborate closely with regulators, industry groups, com-
munities, suppliers, and third parties. Monitor market trends,
policies, and public input to reduce environmental risks and
improve management effectiveness and foresight.

Hape Sustainability Report Hape Sustainability Report
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® Energy Management

Guided by principles of scientific energy management, Hape complies with ISO 50001 and relevant national standards,
operating under a well-defined Energy Management Manual. Annually investing over RMB 5 million, the company
focuses on optimizing energy structure, enhancing efficiency, upgrading equipment and processes, and actively
exploring carbon-reduction potentials to promote green and sustainable development.

Hape promotes its low-carbon transition through rooftop solar

1 Optlmlzmg Energy Structure PV and green certificate trading, optimizing clean energy use

Approach1

Distributed PV Projects

Guided by the principle of "maximizing installation,’
Hape has fully deployed rooftop distributed photo-
voltaics at its Ningbo headquarters. With a total
installed capacity of 2.128 MW operating under the

according to its operational context.

Approach 2 \

Green Certificate Trading

Hape continues to purchase International Renew-
able Energy Certificates (I-RECs) as a key measure
to offset electricity-related carbon emissions, in
response to the RE100 initiative.

"self-consumption with grid feed-in" model,

the system supplied over 1.828 million kWh during
the reporting period, meeting 19.55% of the site's

electricity demand.

2 Improving Energy Efficiency

During the reporting period, a total of 7,457 I-RECs
were purchased, covering 100% of the purchased
electricity for Hape's Ningbo headquarters.

Guided by the "Green, Low-Carbon, High-Efficiency" philosophy,
Hape improves energy efficiency through equipment upgrades
and production optimization, continuously advancing ener-
gy-saving and carbon-reduction in manufacturing.

Energy-Efficient Equipment Replacement

The company introduces and develops highly automated, low-energy equip-
ment to enhance energy efficiency, quality, and safety. Key reporting period
projects include:

Lowering carbon emissions Phasing out all fuel-powered forklifts

Reducing diesel consumption  Purchasing electric forklifts and lifting equipment

Frequency Conversion Upgrade for UV Curing Equipment

Upgraded 20 UV curing units, reducing unit power from 15 kW to 13 kW. Based on
2,000 operating hours annually, this saves about 80,000 kWh, reducing emissions
by approximately 42.928 tCO-e (using a carbon factor of 0.5366 kg CO2e/kWh),
enhancing efficiency and demonstrating commitment to lean, green production.

Kitchen Fuel Electrification

In 2024, kitchen equipment was electrified, replacing paraffin oil burners. Based
on quarterly paraffin oil use of 2,907 kg, this reduces GHG emissions by about 9.01
tCO:ze per quarter, cutting fossil fuel reliance and improving kitchen energy safety.

Phasing Out Outdated Capacity

While enhancing energy efficiency, the company systematically phases out out-
dated capacity and replaces high-energy processes. Key projects include:

Energy-Saving Transformation of Air Compressor Systems

A 2024 contract to replace 11 old air compressors (386 kW total) with a high-effi-
ciency systemin 2025 will yield an estimated 10% energy saving. Operating 2,000
hours annually, it will save about 77,200 kWh per year, reduce electricity costs by
approximately RMB 62,000, and cut GHG emissions by about 41.426 tCO:ze, sup-
porting the long-term "Energy Conservation and Consumption Reduction” strategy.
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® Water Resource Management 2 Waste Gas Management

Water for production and daily use is sourced from municipal supply. The

company has a comprehensive Water Conservation Management System ( \

covering planning, statistics, project implementation, standardization, Waste gas pollutants mainly originate from wood processing dust, spraying, coloring, and printing. Guided by the
quotas, and awareness campaigns to promote rational use, conservation, principle of "collect everything possible and treat according to quality," gases are effectively collected and treat-
reuse, and recycling. ed through central dust removal systems and spray towers before compliant discharge. Annual third-party testing

ensures compliance with GB 16297-1996 Integrated Emission Standard of Air Pollutants and DB33/2146-2018 Emis-

Water curtain tables and spray towers are key industrial water consumers. sion Standard of Air Pollutants for Industrial Coating Processes.

By adopting a "circulate and replace periodically" model, we reduce fresh-
water demand and lower wastewater discharge. Scrubber-driers are widely
used for floor cleaning, ensuring effective results while enabling efficient
water recycling.

3 Noise Management

Energy and Resource Usage \ j

m 2024 Data Multiple measures are implemented to control noise at plant boundaries and workplaces, including introducing

low-noise, low-vibration equipment to reduce source intensity; optimizing plant layout; and enhancing routine

Comprehensive Energy Consumption (MWh) 2199 maintenance to ensure optimal operation and minimize environmental impact. Quarterly third-party testing
Energy Intensity (MWh/10,000 yuan) 0.045 ensures compliance with GB 12348-2008 Emission Standard for Industrial Enterprises Noise at Boundary.
Total Water Intake (ton) 28,651
Total Water Consumption (ton) 5.494
Water Intensity (ton/10,000 yuan) 0.m
Wood Usage (cubic meter) 32762.6
Paint Usage (ton) 402.482

Adhering to the principles of “reduction, harmlessness, and resource recovery,” solid waste is scientifically classi-

’) fied, stored, and disposed of in compliance with GB 18599-2020 and GB 18597-2023. Designated hazardous waste
storage and general solid waste areas are established on-site, with clear labeling. Waste disposal contracts with
qualified providers ensure compliant treatment. Records are maintained for types, quantities, flows, storage, and
disposal, with full-process tracking reported to the provincial solid waste supervision system.

® Pollutant Discharge Compliance

To advance sustainability, new recycling models are actively explored. In 2024, a partnership was formed to recy-
cle wood powder and scraps, which are processed into products like wooden toilet seats, achieving full recycling.

1 Total solid waste generated in 2024 was 2,317 tons; from June-December, 1,259 tons of wood powder/scraps were
WGSteWGter quagement recycled (54% rate). The recyclable waste share rose from 47% (2023) to 85% and is expected to increase further in

2025.

A separate stormwater and sewage system is implemented. Stormwater is
discharged into the municipal stormwater network. Domestic sewage is
treated in septic tanks before entering the municipal sewage network.
Production wastewater, mainly from paint mist removal and spray towers,
is collected and treated in an onsite wastewater treatment plant (50 t/d
capacity) before discharge into the municipal sewage network. Standard
discharge outlets are established, with daily logs maintained to strengthen
monitoring and management. Annual third-party testing ensures compli-
ance with GB 8978-1996 Integrated Wastewater Discharge Standard and
DB33/887-2013 Indirect Discharge Limits for Nitrogen and Phosphorus Pol-
lutants in Industrial Wastewater.

General industrial solid waste (wood offcuts, saw-
dust, etc.) is entrusted to specialists for conversion
into biomass fuel, replacing conventional fuels for
power/heat and reducing GHG emissions.

Discharge outlets follow the principle of “clear labeling, reasonable loca-
tion and direction, and convenience for sampling, monitoring, and public

Solid Waste Disposal Status (2024)

. . General Industrial Solid Waste Generated 5743 /
Environmental Pollutant Discharge Status (2024)
) General Industrial Solid Utilization 5743 Sawdust, wood scraps, waste wood
Total Allowance 2024 Discharge Waste Disposed ’ products/parts, waste paper products
(tons) (tons)
186.004
A Wastewater 33,4765 28,651 Hazardous Waste Generated 86.00 /
Discharge Volume
: Empty chemical drums, sewage treatment
Chemical Oxygen 1003 0.859 Incineration 185.984 sludge, paint residue, waste paint, waste oil,
Demand (COD) (Yandong WWITP) Hazardous Waste paint-contaminated rags, etc.
Ammonia Nitrogen 0,092 0.086 Disposed
(NH3-N) ’ (Yandong WWTP) Utilization 0.02 Waste lamps
Smoke & Dust 5.496 4.452
VOCs 12.310 0.156 Wastewater Treatment Station - During the reporting period, comprehensive utilization of solid waste reached 100%, and

the harmless treatment rate of hazardous waste achieved 100%.
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Safeguarding a Green Home Safeguarding a Green Home

. Climate change is a shared global challenge. We fully align with
Duql Cq rbon Actlon national carbon peaking and carbon neutrality goals and actively
respond to climate change.

Our Dual Carbon Goals & Strategy

> Achieve carbon neutrality for our headquarters' operations (Scope 1and Scope 2) by 2030.
> Source 100% of our electricity from renewable energy by 2030.
> Develop a line of carbon-neutral wooden toys by 2030.

Green Office Initiatives

Hape actively promotes green and low-carbon principles, integrating
environmental awareness into employees' daily work and life to jointly
advance sustainable practices.

Paperless Office

We fully implement digital document management, online approval, and
remote meeting systems, enhancing efficiency while reducing paper use
and conserving resources for smarter, greener operations.

Internally, we follow the MRV framework to enhance carbon management. By optimizing energy use and adopting
energy-saving technologies, we maximize reductions, explore carbon credit trading, and support removal projects like
forestry—applying a "reduce, offset, and remove" approach to build a "zero-carbon factory." Across the supply chain,
we promote collaborative decarbonization from design to logistics, jointly developing zero-carbon products. Examples
include using FSC-certified materials to curb deforestation, enhance carbon removal, and advance industry-wide sus-
tainability.

Green Commuting

Employee shuttle services are provided to encourage eco-friendly travel,
easing congestion and lowering carbon footprints.

Waste Sorting

Guided by local regulations, multiple sorting stations are set up in offices,
canteens, and production areas, enabling accurate waste separation to
support recycling and environmental protection.

Greenhouse Gas Management Framework

Energy-Saving Measures

We gradually replace lighting with energy-efficient options, optimize
HVAC operation, and encourage “switch-off when leaving” habits to
reduce overall energy consumption and achieve low-carbon office envi-

Office areas (Four-color bins)

Hape has established a robust management framework to ensure the effective implementation of our dual-carbon
goals, building upon our existing sustainable governance structure.

A Clear Management Structure

ronments.

» Oversee dual-carbon management, risks, and opportunities.

Decision-Making Board of Directors

Green Development Trqining « Approve dual-carbon strategies and plans.
We actively communicate the principles of green manufacturing to all staff and provide regular training. This training

covers management systems, production processes, eco-design, and green manufacturing, aimed at enhancing envi-

ronmental awareness and professional capabilities. We also encourage employee participation in environmental Strotegy_
activities, translating our sustainability strategy into concrete action. Implementation

» Develop and coordinate dual-carbon strategic goals and pathway plans

) ) « Establish a dual-carbon team for cross-departmental team management
Executive VP Office o . N
« |dentify climate change risks and opportunities

On April 16, a team of seven volunteers from Hape
Ningbo participated in a clean-up at a forest park in
Beilun District. They cleared fallen leaves and collected
litter, improving the park environment while strengthen-
ing their own sense of environmental responsibility. This
serves as a practical extension of our green develop-
ment training.

Moving forward, Hape will continue to promote daily
actions such as reducing single-use items and improv-
ing waste sorting to jointly protect our planet.

On June 16, twelve Hape volunteers partnered with a
local marine conservation organization for a two-day
beach clean-up on Qingbang Island.

They collected 130 kg of marine debris, which was then
sorted and processed, with recyclables being properly
reclaimed. The haul included 41.4 kg of floats, 19.3 kg of
foam, 5 kg of plastic bottles, and 63 kg of other non-re-
cyclable waste. This initiative heightened awareness of
marine pollution and underscored the critical impor-
tance of reducing plastic use.

Qingbang Island Marine Conservation

/
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« Strengthen external cooperation and communication

Led by the Quality Assurance  Executing, monitoring, and reporting on dual-carbon tasks.

Department, with cooperation
from other functions.

Execution and

Mornitoring * Collecting and calculating carbon emission data.

» Organizing internal and external training and awareness-raising activities

Hape regularly monitors and calculates direct and indirect greenhouse gases (CO2, CHa4, HFCs) at its headquarters production
base following ISO 14064. Professional verification by accredited institutions strengthens and confirms our carbon reduction per-
formance. Through the MRV framework, we accurately track factory emissions, providing clear guidance for carbon reduction
strategies and action plans.

Greenhouse gas sources within Hape headquarters’ operational control include fossil fuel combustion, fugitive emissions from
wastewater treatment, refrigerant leakage, and indirect emissions from purchased electricity and heat.

During the reporting period, total Scope 1and Scope 2 emissions were 6,397.71tCOze, a 2.8%
decrease from the 2021 baseline. Emissions of ozone-depleting substances (HFCs) were
228.28 tCO:ze.

Performance Overview

Scope 1GHG Emissions tCOze 158.26 75.31 67.11 412.07
Scope 2 GHG Emissions tCOze 6,423.69 5,936.558 4,927.436 5985.64
Total GHG Emissions tCOze 6,581.95 6,011.868 4,994,546 6397.71

GHG Emission Intensity tCO2e/10k CNY 0.032 0.031 0.025 0.025




Safeguarding a Green Home

Guided by the TCFD recommendations, we regularly identify and assess climate-related risks and opportunities
under various scenarios. Response strategies and action plans are developed to address both transition risks
(e.g., low-carbon economy shifts) and physical risks (e.g., extreme weather).

Transition Risks

Strategic Response

Risk Type Description

) Tighter regulations (e.g., plastics, carbon
Legal & Policy pricing) may increase operational costs for
products, packaging, and exports.

« Continuously monitor policy trends and adjust opera-
tions proactively to align with sustainability goals.

The energy transition and phase-out of
Technology traditional technologies could raise costs for
adopting low-carbon alternatives.

» Optimize our internal energy structure and enhance
efficiency to manage operational costs effectively.

. « Integrate sustainable design and offer low-carbon,
Growing consumer preference for green

Market ; - o' eco-friendly products with clear labeling.
products intensifies market competition. ] ] ] ) )
« Proactively disclose climate-related information.
; ) « Embed climate response into our core sustainability
Reputation Inpreosmg §takeholder scrutiny of corporate strategy and daily management.
climate action. N
« Strengthen stakeholder communication.
Physical Risks
Risk Type Description Strategic Response

Increased frequency and intensity of extreme
Acute weather events (e.g., typhoons, floods) can disrupt
Physical Risks production, supply chains, and logistics, leading to
higher costs and reduced efficiency.

» Developing detailed emergency plans for extreme weather
and ensuring adequate resources and personnel are in place.

» We also monitor local weather alerts for proactive prevention.

Long-term changes, such as rising tempera- » To build resilience, we are strengthening social responsibility
tures and sea levels, could affect our assessments for our suppliers and collaborating with them on
operations and suppliers. climate adaptation strategies.

Chronic
Physical Risks

Transition Opportunities

Opportunity

Description
Type P
Ener With growing emphasis on energy sustainability, the company actively optimizes its energy structure and adopts
Sourggs renewable energy alternatives, reducing both production and emission costs while delivering economic and

environmental benefits.
Designing and developing low-carbon technologies and products, using renewable and recycled materials,

Market aligns with the growing market and consumer demand for green solutions, enhancing the company’s competitive
edge and opening new markets.

® Activating Bamboo Forest Resources

Since 2011, we have managed a 413-mu bamboo forest to enhance its economic, ecological, and social value.

Scientific management improves growth and quality through structural adjustment, fertilization, and pest control.
Daily protection ensures sustainable use by preventing illegal logging, controlling harvests, and patrolling during shoot season.

Ecological restoration renews degraded areas, boosts biodiversity, and improves productivity.

International bamboo design workshops gather global designers to create innovative bamboo prototypes.

“While making promises to our children, we must also promise the environment—because
our children will inherit the world we leave behind.”
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Co-creating a Harmonious Society

Co-creating a Harmonious Society: The Commitment of the Hape Family

Guided by the “People, Planet, Education” sustainability vision, Hape is committed to building the “Hape
Family”—a platform of equality, fairness, and transparency where every employee feels the warmth of a
“family culture” and their development and rights are fully supported.

On social responsibility, we actively respond to rural revitalization through diverse initiatives focused on
elderly and child welfare, poverty alleviation, and educational support, promoting shared development
opportunities. Aligned with our planetary goals, we integrate green principles into public welfare activities,
translating commitments into tangible action.

Across the supply chain, we work with partners to enhance product and service quality, uphold responsible
sourcing standards, and strengthen end-to-end risk management. By building a sustainable supply chain,
we extend sustainability throughout the industry, contributing to a harmonious society and a sustainable future.

2030 Action Goals

> Boost employee well-being & satisfaction

> Explore diverse career development paths [Hl'/i\li\ww (i“ _/\/\/\.

> Achieve "zero" safety incidents

WO IERD GOOD HEALTH GENDER
POVERTY HUNGER AND WELL-BEING EQUALITY

> Serve rural revitalization, give back to society 10 o . R

» Deepen university-enterprise cooperation, —

empower education {=) ‘Eé_
&

> Full supplier social responsibility audits 24 n

> Build a sustainable global supply chain

People-Oriented Approach 66 Only happy employees lead to Hape's success Y

This principle fuels our commitment to fostering a positive work environment, continuous learning platforms, and a strong corpo-
rate culture. Guided by a fair distribution model that balances the interests of the company, employees, and shareholders, and
supported by arobust performance management system, we work together with every member of the Hape family to achieve
our corporate vision.

® Protecting Employees' Rights and Interests

As of the end of the reporting period, Hape's China headquarters had 1,411 employees.

Blue-collar Middle
W s "
14
M Senior management

White-collar Senior
workers management

M Male employees M Female employees M Male employees ¥ Female employees

¥ Middle management (workshop foreman)

Junior staff (workshop team leader)

Blue-collar Middle
i |G o8 10 st [ EEN
White-collar Senior
LN J
M 20 yearsand under [l 20-30 years M 30-40years [H 40-50 years 50+ years
1 30-40 years 50+ years
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Jointly Building a Harmonious Society

1 Compliant and Ethical Employment

We strictly comply with China's Labor Law, Labor Contract Law, and child labor regulations. Our systems govern
recruitment, onboarding, promotion, and termination. We hire through diverse channels, sign compliant contracts, and
continuously improve our employment practices to ensure a fair, inclusive, and discrimination-free workplace.

Jointly Building a Harmonious Society

Hape provides all employees with statutory social insurance, housing fund, and comprehensive benefits includ-
ing quarterly supplies, various allowances, and paid leave. To enhance well-being and teamwork, we actively
organize team-building activities such as skills competitions and recreational sports events.

We maintain zero tolerance for child, forced, or bonded labor. Our internal policies include strict identity verification. If
child labor is inadvertently hired, work ceases immediately, followed by health checks, reporting, guardian contact,
and full wage payment. We also support school enrollment for those without compulsory education. Our policies pro-
tect employees' freedom and dignity throughout employment.

Family-Friendly Factory Initiatives

Employees may report concerns via suggestion boxes to departments or the union, or directly to senior management.

No incidents of child, forced, or bonded labor occurred during the reporting period.

2 Gender Equality

Hape's development is driven by the creativity and insight of every female manager and employee. We are committed
to fostering a gender-equal workplace with equal pay for equal work, ensuring women have equal opportunities and
treatment.

Weekly working hours do not
Hape actively participates in the Family-Friendly exceed 60 hours
Factory initiative, focusing on work-life balance,
family support, and health protection—particu-

larly for female employees.

Daily overtime does not
exceed 3 hours

Annual overtime does not
exceed 432 hours

In July 2024, Hape launched a "Summer Class" to
help employees with childcare during the holi-
days. Nine children of employees joined activi-
ties at the Hape Experience Center, enjoying a
meaningful and joyful summer together.

A 15-minute break is required after
every 5 consecutive working hours

We have signed a Special Collective Agreement on the Rights and Interests of Female Employees with the labor union,
providing specialized insurance through the Ningbo Female Employees’ Health Mutual Protection Program. We orga-
nize health check-ups, offer cancer screening vouchers and gifts, and encourage participation in tailored activities to
comprehensively safeguard and enhance the well-being of female staff.

At least 10 consecutive hours of
rest within any 24-hour period

We fully implement maternity leave, breastfeeding breaks, and Women's Day holidays, assign suitable roles to preg-
nant employees, provide nursing rooms, and support the specific needs of female employees.

34

During the reporting period, the signing rate for the Special Collective Agreement
and the participation rate in the Ningbo Female Employees’ Health Mutual Protec-
tion Program both reached 100%.

Community Activity - Female Craftsmen
Making Brooches

Female Activity - Making Flower Baskets

3 Diversity & Inclusion

Hape’s employees come from diverse backgrounds. We foster an inclusive culture through policies such as the Anti-Dis-
crimination Policy and Anti-Harassment and Abuse Policy, ensuring every voice is heard and every individuality can
thrive. At Hape, we embrace diversity, advocate equality and mutual respect, and encourage innovation and collabo-
ration.

We firmly oppose discrimination in any form. In recruitment, compensation, training, promotion, termination, or retire-
ment, we do not engage in or tolerate discrimination based on race, social class, age, pregnancy, marital status, nation-
ality, religion, disability, gender, sexual orientation, union membership, or political affiliation. We promote an open and
inclusive work environment.

Hape Sustainability Report

Working Hours Management

We optimize work-life balance through flexible hours,
versatile clock-in options, and extended annual
leave. In addition to statutory holidays, we provide
additional leave based on seniority, parenting leave,
and family care leave, supporting employees in
spending quality time with their families.

Health Security

Beyond statutory social insurance and housing fund,
the company provides commercial insurance cover-
ing accident, critical iliness, and female employees'
health protection, along with biennial health
check-ups.

Family Care

We provide suitable roles and flexible hours for preg-
nant employees, conduct postnatal home visits with
newborn gifts, and assist with maternity benefits. We
also organize free summer classes for employees'
children, led by professionals, to ensure a meaningful
holiday experience.

Compassionate Mutual Aid

Hape founded its "Staff Care Mutual Aid Association”
in 2011 to support employees and their families facing
serious illness, disability, or children's education chal-
lenges, enhancing their sense of belonging.

During the reporting period, we have supported to 4 employees and their families,with

donations totaling 155,000 RMB.

-

\_

~N

In 2023, Hape organized a session for over 20 em\

ployees with Qing Yan, founder of Chuanghui Par-
enting and a national certified psychological coun-
selor. The discussion covered topics such as "build-
ing harmonious family relationships" and "effective
parent-child communication."

Hape implements family-friendly policies to create a
supportive working environment for parents,
enhancing employee satisfaction and belonging.
We remain committed to fostering a family-friendly
workplace and building a warmer corporate culture.

Hape Sustainability Report
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Diverse Communication Channels ® Talent-Driven Enterprise Development
We respect and protect employees' rights to freedom of association and collective bargaining. The employee labor m 2023 Achievements “

union serves as a communication platform between staff and management, playing a key role in representing

interests, safeguarding rights, and participating in decision-making. We encourage union membership to protect _ * Integrate, maintain, and utilize recruitment channels; * Conductin-depth recruitment needs analysis;
employee rights and jointly drive company development. Union coverage has reached 100%. Recruitment « Collaborate with departments on human resource » expand use of STAR interview methodology;
planning and recruitment. « enhance interviewer skills through a certification system.

We emphasize two-way communication through multiple channels and have established systems such as the
Quality Committee Management Measures, Employee Representative Procedure, and Grievance Procedure to

address work and life-related issues. Employees may directly propose operational and welfare improvements to « Established an internal trainer team: « Strengthen training for key roles and new managers;
senior management. Adopted suggestions are managed, evaluated, and rewarded. Training « implemented successful campus recruitment and « develop new courses based on core competencies:
An annual staff congress is held, featuring union reports, financial reviews, employee proposals, and live Q&A. Sug- management trainee programs. + foster a culture of independent innovation.
gestions are also collected via BPM workflows and shared drives. Responsible departments implement corrective
measures and provide feedback to all employees for joint supervision. « Communicated and formulated new compensation

Compensation policies; « Fully implement and refine compensation policies;
During the reporting period, 139 proposals were received at the staff congress, & Performance  + designed their application plan: « enhance performance management to better support

with a 100% response rate. » Implemented the OKR+BSC performance system. employee growth and strategic execution.

; o o « Strengthen key position capabilities;
« Improved the identification of core organizational

Career ST * build a group-wide HR system;
Proposal Type Quantity Proposal Type Quantity Development P ’ « implement a three-pillar HR framework;
* planned for employee development.

« cultivate operational and innovative talent.

Piece Rate, Wages, Bonuses Travel & Activities
Welfare Benefits 20 Environment (Workspace, Function) 23
Canteen 43 Annual Leave 2 Strategic Talent AchiSition
Office Software Improvement 2 Parking, E-bikes 10 We accurately assess staffing needs, develop reasonable recruitment plans, and attract and select high-quality, skilled
Protective Equipment (Masks, Uniforms) 4 Health Check-ups 1 tql'ents through dlver5|f|ed online and offline recruitment channels. We also actively increase the proportion of local
hiring to promote regional employment.
Others 15

Target Group Channels & Methods

We recruit graduates through job fairs, campus events, university partnerships, online platforms, and

) ) executive meetings. Early contracts and training are offered to shorten onboarding time.
University Students ) . . . . . . . ity of ) )
& Skillleg Teehmiciens We partner with 26 universities, including Ningbo University and the University of Nottingham Ningbo

China, and run a Management Trainee Program. Recognized as a Ningbo Graduate Employment Practice
(Demonstration) Base, we also collaborate with vocational schools for targeted technical training.

Office staff are recruited via job websites, talent markets, agencies, internal referrals, and social media.
Workshop employees are sourced through labor markets, agencies, and staffing services, with selection
based on resume screening, professional interviews, and competency assessments.

Office Staff & Workshop
Employees

Mid-Senior Management  We tap into internal potential, utilize headhunting services, and implement internal referrall
& Professional Designers incentives to attract and recruit suitable talent.

Career Development

Professional Top manager
We have established a "talent pool" to precisely position employees
using a nine-grid model based on knowledge, skills, and competen-
cies, creating clear career profiles for each individual. We collabo-
rate with potential managers to develop personalized career devel-

Senior Manager

opment plans, paving diverse and broad growth paths for them. Intermediate JI{{ Deputy manager

We continuously refine our internal Promotion Management Policy

by establishing dual promotion channels, guiding and supporting em- Primary J Section leader, workshop director
ployees in pursuing either management or professional technical

career paths. Furthermore, we encourage managerial development Assistant )| || Monitor

of subordinates through the "Manager Cultivation Award," fostering

alearning-oriented and growth-driven organizational culture. Technique,specialty careerpath ~ Management career path

Five-Level Talent Development System
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Training System

Hape highly values employee training and development, promotes lifelong learning, and carries out various talent
cultivation activities under its talent development tree model. For recent graduates and potential managers, we
implement a dual mentorship system, organize reading salons, lunch talks, online/offline training, and job rotation
programs to cultivate future leaders and strengthen the talent pipeline.We establish professional qualification tracks
and conduct specialized training, workshops, external expert sessions, and off-site learning to enhance job-specific
skills and develop technical talent. For mid- to senior-level managers, we provide leadership and mentoring pro-
grams to help them nurture talent, ensuring the company has capable personnel to support strategic growth and
adapt to rapid market changes. By offering continuous training and development opportunities, we achieve mutual

growth and create a win-win outcome for both the company and employees.

Hape's Tiered Classification Employee Training System

Senior Leadership
Competency
Model

Challenging Reading Club
Tasks

Middle Management
Competency
Model

Mentor

Staff Compentency
Model

Compentency
Model

Middle and Senior
Management Executive
Development Program
(EDP)

Management
Skills
Enhancement
Course

Potential Manager

&KSE Salon Development

Enhancing
Organizational

Development
e Skills

College Student
Development

Supplier Multi-Skilled Worker
& Customer Development
Visits

Internal Trainer
Management

Categorized Training
System
Hundun Academy Children School Training Course Repository Case Study Repository

We have established a Human Resource
Management Center to analyze and
identify training needs for different
talent levels through multiple channels.
An annual training seminar is held to
evaluate the effectiveness and suitabil-
ity of educational methods based on
employee performance, company
results, and training outcomes, followed
by implementing improvement mea-
sures. The center also responds appro-
priately based on factors such as
enrollment numbers for mandatory
courses, participant feedback, and
attendance rates.

Stratified and Categorized Employee Development System

g:r::vgue; OEjGeI::‘tIRIQe . Key Training Content Diverse Training Methods

Management Upgrade
Staff management
skills
Technical Upgrade

Workers operational skills

Professionals Enhance design
& technical skills
Sales &

Service Staff mpProve job skills

New/
Transferred
Staff

Onboarding

Senior Management: Leadership, Management
Mindset, Innovation, Strategy, Capital Operations,
E-commerce Management

Middle Management: Execution, Innovation,
Communication, HR, Finance, Quality Management

Front-line Staff: Team Management, Production,
Quality Tools

Functional Management: Operations, Marketing,
Office Software

Workplace skills, safety protocols

Designer qualifications, materials,
structural design, process & toy safety

Business operations, trade knowledge, toy
product knowledge, toy safety knowledge,
business etiquette

Three-level training content (Company policies,
employee handbook, safety production, job
responsibilities, special post skills, etc.)

= A"Potential Manager/Director" program
with mentorship components

» Challenging assignments, book clubs,
management salons

 Executive Development Programs (EDP)
in partnership with institutions like
Zhejiang University

Skill certification programs, master-appren-
tice pairings, on-the-job training, and job
rotation.

-Hape also encourages employees to pursue
and obtain Level 5 Carpentry Certification.

"New Graduate Transition" training, mentor-
ship, internships, supplier visits
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Talent Incentive

We have established a comprehensive compensation
management system based primarily on piece-rate and
position-based wages, supported by multiple distribution
models. Non-production staff undergo regular role evalu-
ations and are graded according to KPIs to determine
salary, while production workers' wages are accurately
calculated through a system that accounts for piecework
and hourly rates.

We implement a diversified incentive strategy that com-
bines tangible and intangible rewards. Performance pay is
closely linked to job grade, and material incentives include
year-end bonuses, performance commissions, and trainer
fees, ensuring employees' efforts are substantially
rewarded. Non-material recognition includes promotion
pathways, awards for outstanding proposals, quality
talent designations, and "Grade A Employee" honors, pro-
viding motivational recognition and enhancing profes-
sional fulfillment.

Additionally, tenure-based rewards are offered: employ-
ees with 5 years of service receive a 50% seniority bonus;
those with 10 years receive stock options and cash
awards; and those with 20 years are honored as "Meritori-
ous Employees" with custom pure gold business cards and
generous travel funds, acknowledging their long-term
dedication and contribution.

40% 35.09%

35%
30% 27.40%

25% 2079%
20%
15%
10%

5%

0%
2021 2022 2023 2024

Jointly Building a Harmonious Society

Training Summary

During the reporting period,
17 Lunch Meetings were held
with 203 participants.

Lunch & Learn Program
T =

The company prioritizes employee growth and
cross-department collaboration through a
talent development mechanism centered on
"Lunch Meetings." These meetings serve as a
platform for mentorship and interdepartmental
exchange. Founders, vice presidents, and direc-
tors act as mentors, while current managers guide
potential managers and deputy managers.

Lunch Meetings are divided into thematic ses-
sions (focused on best practices and proposals)
and open-discussion sessions (emphasizing idea
exchange and action learning). An incentive
points system rewards active participation and
problem-solving, influencing promotions. Men-
tors also earn points for guidance.

This approach strengthens professional skills,
fosters innovation, and supports the company’s
goal of becoming a learning organization.
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® Safeguarding Employee Health and Safety Social Contribution

While pursuing corporate value, Hape remains committed to giving back to society, embedding the philanthropic culture
of "We Care, We Share" deeply into its corporate ethos. Hape volunteers can be seen everywhere, with every member

Safety Management System contributing their unique strength to social charity and striving tirelessly to create a better world.

1 Occupational Health and

We maintain an occupational health and safety o Communlty Engdgement dnd PUbllc SerV|Ce
management system certified to GB/T 45001-2020/I1-
SO 45001:2018. Our internal Management System
Manual is regularly updated to prevent accidents,
protect employees’ health, and ensure third-party
compliance.

2 Occupational Health Management

Through hazard identification and risk assessment procedures, we identify key work-
place risks and establish control measures. We improve workshop conditions by adopt-
ing advanced technologies, controlling hazardous substances, and maintaining
dust-control systems. Annual third-party assessments ensure compliance with national
standards such as GBZ/T 192.1-2017.Employees in high-risk areas receive protective
equipment (e.g., masks, earplugs) and undergo regular health screenings.

We engage in deep collaboration with our community and actively respond to the government's "Support for the Elderly and
Children" policy by continuously carrying out charitable activities that benefit seniors and children. We also provide support to

the community and vulnerable groups, working together to build a better society.
Participating in the

“Caring for the Elderly and Nurturing the Young”
Social Welfare Project

On August 30" 2024, Hape International (Ningbo) Ltd. reached a
deep cooperation with the Beilun District Charity Federation on the "
Caring for the Elderly and Nurturing the Young " social welfare proj-
ect and solemnly signed a targeted donation agreement, contribut-
) ) . . . . ing RMB 30,000 to fully support the daily operation of the project.

Highlights (Reporting Period): Zero occupational disease

cases; 100% health check-up and training coverage; 95/100
satisfaction score for protective equipment.

Over the past two years, Hape has witnessed and driven the contin-
uous development of the “Caring for the Elderly and Nurturing the
Young” charity initiative. Hape’s volunteer team regularly visits nurs-
ing homes to interact with the elderly, bringing them joy during fes-
tive seasons and offering interest-based classes such as musical
instruments and painting. At the same time, children are also invited
to participate in these activities, fostering intergenerational commu-
nication and cultural exchange through the “Joy Across Genera-
tions” model. Activities have included Dragon Boat Festival crafts,
Double Ninth Festival visits, music therapy sessions, and hands-on
workshops, all designed to help more people experience care and
social warmth.

3 Emergency Management

We conduct risk assessments for potential emergencies—including fire, chemical leaks,
equipment failure, and natural disasters—and develop corresponding response plans
(e.g., Fire Emergency Response Plan, Chemical Spill Contingency Plan). Regular training
and drills are conducted to enhance emergency preparedness and self-rescue capabili-
ties. Designated emergency teams, equipped with maintained response equipment (e.g.,
emergency lighting, medical supplies), ensure a coordinated and rapid response under
unified command to protect employees and maintain operations.

During the reporting period, 2 emergency drills were conducted,
achieving *100% employee participation.

In the summer of 2024, Hape was honored to col-

laborate with renowned companies such as

. . Mattel, LEGO, Sainsbury’s, Disney, and Spin Master

4 Safety In PrOdUCtlon in participating in the “Family-Friendly Space (FFS)”

charity initiative launched by the Ethical Supply

As a Grade-3 Safety Production Standardized Enterprise, we implement a multi-layered Chain Program (ECSP). Through toy and financial
safety supervision system with daily, weekly, and monthly inspections. Equipment is donations, Hape helped create an entertaining
operated under defined safety procedures, and a "Safety Green Cross" alert system con- and educational warm space for 2,037 children
trols onsite risks. from 55 participating factories. Under this initiative,

Hape donated a total of 2,040 toys and approxi-
mately RMB 400,000 in funds to support host fac-
tories and communities in providing safe activity
areas and learning corners for children. These
efforts help left-behind children experience family
warmth, enabling them to find companionship and
« Work-related injuries: 43 (34 onsite, 9 traffic-related) happiness in their parents’ workplace.

« Fatalities: 0

« Injury rate decreased by 22% year-on-year

Guided by the principle of "preventing risks, eliminating hazards, and curbing accidents,"
we enforce a safety responsibility system at all levels. A dual-prevention mechanism (risk
classification control + hidden hazard investigation) reduces work-related injuries.

Reporting period highlights:
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Children are our future and hope, and education is the foundation of national prosperity and progress. Hape
actively practices the sustainable development principle of “Learn”, focusing on the educational growth of

children worldwide and striving to create a better world.

Hape has always been committed to promot-
ing the holistic development of children through
the power of toys, paying close attention to the
growth needs of every child. On March 29,
2024, Hape International (Ningbo) Ltd., together
with the Hape Experiential Learning Center,
collaborated with Beilun Chenxi Education
School to launch the “Starry Dreams” initiative
- aninteractive math learning experience
designed for children with special needs. The
activity provided an immersive learning envi-
ronment for 12 children of different ages.

By integrating gamification and interactive
teaching methods, the program helped the
children learn mathematical knowledge in a
relaxed and enjoyable atmosphere, stimulat-
ing their interest while enhancing logical
thinking, spatial perception, self-confidence,
and social integration.

Supporting Early Childhood Education in Remote Areas

Hape remains committed to children's healthy develop-
ment, creating equal growth opportunities through
education and companionship. In 2024, Hape continued
its "Future Hope Early Childhood Class" charity initiative
to improve preschool education conditions in remote
mountainous areas, providing quality learning and
development support for children aged 3-6.

Over the past year, Hape collaborated with nonprofit
organizations to donate over 650,000 toys, valued at
RMB 646,148.56, to 102 kindergartens. An additional
RMB 1.04 million was invested in teaching support and
educational resource enhancement. These efforts
have benefited thousands of children in remote
regions, significantly improving early education qual-

ity and stimulating learning interest.

Since its launch in 2021, the "Hape Future Hope Early
Childhood Class" has reached multiple ethnic minority
and remote mountain areas across China, benefiting
over 30,000 children. The project has not only upgraded
local educational infrastructure but also stimulated
community economic development, helping children in
underserved regions gain a more equitable educational
foundation.

Moving forward, Hape will continue to center on the
"learning through play" philosophy, integrate social
resources, and expand educational partnerships to
provide sustained support for children's growth.

)
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Hape Child-friendly
Experiential Learning Centre
Brings Fun to Children

In 2024, Hape Math Museum continues to offer
engaging and innovative math exploration activi-
ties, providing unique learning experiences for chil-
dren. During the Aerospace-themed Magic Math
Camp held in May 2024, instructors captivated
young minds with lively explanations, launching
their curiosity into the dynamic universe of mathe-
matics and planting the seeds of mathematical
discovery. After the sessions, children freely
explored the museum, participated in fun math
experiments, completed challenging builds, and
investigated fascinating optical illusions—experi-
encing the wonders of mathematics through 118
K interactive play-based activities.

Jointly Building a Harmonious Society

® Spreading Compassion and Charity Worldwide

Since 2016, Hape has launched the "We Care We Share" initiative, donating toys to children in impoverished, disas-
ter-affected, and war-torn areas across countries such as Syria, Zimbabwe, Afghanistan, Nepal, Greece, and China

through a "Buy One, Give One" model.

In partnership with third-party non-profit organizations including the Beilun District Charity Federation and the
China Toy & Juvenile Products Association, Hape provides toys to children in need worldwide—such as those in
underprivileged regions, children’s hospitals, autism centers, kindergartens, refugee camps, early childhood educa-

tion centers, and public children's parks.

During the reporting period, Hape conducted 8 donation events, contributing toys
and various products with a total charitable value of RMB 2.12 million.

A Toy Donation Campaign Warms DANA-Affected Children

Hape has always believed that love and care are
the most profound and universal language in the
world. Toynamics Iberia, in collaboration with influ-
encers such as @nuriacasasc and @losmau, launched
a toy donation campaign on Instagram for children
impacted by DANA, a flash flood in Valencia trig-
gered by anintense weather event. The initiative
quickly gained traction - with the campaign reel
going viral amassing 280, 000 views and 2,300 likes.

Meanwhile, from December 12th to 18th, the Toynam-
ics team, bolstered by the support from Eurekakids,
embarked on a heartwarming mission to distribute
more than 5,000 toys to children in need. Beyond
mere material relief, this grand gesture of kindness
played a pivotal role in rekindling a sense of nor-
malcy and happiness amidst the challenging

circumstances faced by these families.
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Jointly Building a Harmonious Society

® Supplier Support

In management, we guide selected suppliers in
optimizing processes and implementing systems
like TOC and 5S. In business, we support promis-
ing small suppliers with orders and provide train-
ing on climate, environment, labor rights, and
ethics to strengthen their capabilities and social
responsibility.

We regularly hold supplier conferences to share
experiences, address challenges, and improve
collaboration, jointly promoting sustainable
supply chain development.

During the reporting period, 36
suppliers participated, account-
ing for 53.04% of total procure-

ment expenditure.
Supplier Support Supplier Frequenc
Programs Types 9 Y
Toy Safety Standards

& Recall Cases Training All Suppliers - Quarterly

Product Inspection Standards

& Case Training AllSuppliers  Quarterly

Supplier Evaluation Metrics

& Rating Training All Suppliers  Quarterly

Supplier Pre-production

Key Points Meeting All Suppliers Weekly

Supplier Process

inspection Program All Suppliers Daily

Supplier Final Inspection Capability Strategic

Enhancement Project Suppliers el

Product Defect Quality

Improvement Project All Suppliers Annually

Chemical Risk Control Program  All Suppliers ~ Quarterly

TOC Production Strategic

Management Program Suppliers Annually

Key Account Project

Tracking Program All Suppliers Annually

Outsourced Material Strategic

Reduction Program Suppliers Annually

® Supplier Selection & Management

We have established a complete framework for supplier devel-
opment, evaluation, selection, and management. Our self-de-
veloped SRM system digitizes ordering, delivery, and ware-
housing, enabling seamless data coordination with suppliers.

Sourcing Criteria

We prioritize suppliers with quality management and
CCC certifications, assessing them on scale, social
responsibility, quality management foundation, and
R&D capabilities.

Supplier Evaluation

Suppliers are evaluated through samples, documents,
and on-site inspections across five dimensions: leader-
ship & HR, product development, production manage-
ment, product safety, and quality management. Scores
are categorized into four levels: Green (80-100),
Yellow (70-79), Orange (60-69), and Red (<60).

During the reporting period, the over-
all weighted evaluation score for Hape
suppliers was 7.8.

Average score
in R&D capability
dimension

Average score
for social
responsibility
dimension

Rl 7.80
Total Score 2260

7 8 8 8 8 8 8 85

Figure: Average Supplier Evaluation Score During the Reporting Period

Supplier KPI & Tiered Management

After one year of collaboration, suppliers enter a
tiered performance system, assessed on quality, deliv-
ery, social responsibility, and alignment. They are clas-
sified as strategic, potential strategic, at-risk, or gener-
al. Quarterly performance indicators are published
with prompt feedback to drive systematic improve-
ment.

- /

Sustainable Procurement

We enforce strict procurement requirements, mandat-
ing the use of water-based paints and EPA/FSC-certi-
fied wood, and prioritize environmentally certified
suppliers to strengthen supply chain responsibility and
sustainability. Hazardous materials must meet rigorous
environmental and quality standards, supported by
third-party test reports (e.g., EN71, ASTM F943) prior to

delivery.

- /
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Win-win Cooperation

We work closely with partners through proactive collaboration to imple-
ment sustainable procurement, building an environmentally and socially
responsible supply chain.

We are planning investments across Central and South America to strength-
en brand presence, reduce costs, boost local employment, and achieve sus-
tainable, win-win outcomes.

During the reporting period, we collaborated with 870
suppliers, including 302 finished goods suppliers, all
fully meeting Hape’s social responsibility requirements.

Jointly Building a Harmonious Society

Number of Suppliers
30

840

[ Chinese Supplier M Overseas Supplier

Hape places high importance on managing partnerships with suppliers and distributors.
While recognizing international standards such as ESCP, SA8000, BSCI, and ETI, we have

established our own Hape Code of Conduct. These regulations effectively manage and
oversee suppliers across environmental, social, and governance dimensions to ensure

sustainable and compliant cooperation.

Behavioral Requirements

m Behavior Category

1 Admission Requirements

« Prohibition of child labor

« Protection of juvenile workers
« Prohibition of forced labor

¢ Anti-discrimination

. * Management of water pollutants
2 Environment

* Noise management
« List and MSDS
3 Chemicals « Storage, use, and handling
« |dentification

e List
« Storage, use, and handling
* Employee competence and training

4 Waste

« Fire

« Firefighting equipment
5 Fire Control gningeauip

* Emergency plan

¢ Fire escape

» Work-related accidents and incidents
* Machine and equipment protection

Employee Health « Special equipment Safety signs

6
and Safety « Safety hazards
« Drinking water
» Working environment Sanitary facilities
7 Emol £ ; * Employee representation
mployee Engagemen .
ploy 99 » Freedom of association
) ) * Employment contract
8 Recruitment, working hours ] .
» Working and overtime hours
. e Salary
% Salary, benefits
e Annual leave
10 Accommodation, canteen » Accommodation conditions and safety

* Anti-harassment and abuse
« Full coverage of work injury insurance
 Business ethics

* Management of atmospheric pollutants
« Soil pollution prevention and control

* Operating procedures Employee
competence and training

» Qualification certification and
processing records Operating
procedures

» Evacuation alarm
» Evacuation drill
* Employee competence and training

« Personal protective equipment First
aid facilities and first aid personnel

« Safe operation procedures Employee
capabilities and training

¢ Alcohol and medicines, drugs

« Collective bargaining
» Grievances

« Resting time Recruitment procedures
and agencies

« Social Insurance

« Canteen

Hape Sustainability Report
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Partner in Child Development

® Product Research & Development

66

Play is at the heart of everything we do. Children love to play and with our
toys they gain valuable life skills. This is the added benefit. Because when
children play with our toys, they learn so much more about themselves and
the world around them.

At Hape, toy R&D begins with the Hape Product Quality & Safety Manual, which sets standards higher than
national regulations. Safety, manufacturability, and sustainability are integrated from the start. In the concept
phase, designs are aligned with eight core child development areas (e.g., gross motor, fine motor, visual per-
ception) to ensure both educational and playful value. Cross-departmental design reviews, supported by
FMEA/DFX analysis, identify and mitigate potential risks early. Prototypes are rapidly iterated using 3D printing
and digital modeling, allowing safety and structural verification at each stage. Packaging undergoes full test-
ing for temperature, vibration, compression, and drop resistance. After samples meet specifications, a Product

Approval (SPA) process requires 50 pilot units to validate production stability, followed by third-party lab tests
’ ’ against ISO 8124, EN 71, ASTM F963, and other standards. Before mass production, toys are tested by children at
experience centers, partner kindergartens, and employee families, with feedback on grip, attention span, and
usability collected. The entire process is documented via PDM/ERP and visualized through MES for traceability
and carbon footprint tracking. Materials include FSC/PEFC-certified wood and >80% water-based paint, sup-
plemented by bamboo sourced from Hape’s own 400-acre base to reduce carbon and cost. The team masters
10 core technologies—such as magnetic paint coating, conductive plastics, and wood-plastic-electronic inte-
gration—enabling innovative yet mass-producible features. With 37 interdisciplinary designers and global stu-
dios driving ongoing innovation, Hape also contributes to national toy safety standards (e.g., GB/T 41649, GB/T
39498), embedding industry-leading requirements into its internal baseline. This ensures every new product
fully meets both global regulations and Hape’s higher internal standards before launch.

2030 Action Goals

» Ensure full-process quality & toy safety

GOOD HEALTH
AND WELL-BEING

s

> Achieve “zero defects” and “zero recalls”
in product quality

> Attain “zero complaints” in customer service

® Procurement and Supply Chain Management

Our procurement process is built on “clear requirements and closed-loop workflows”: from material requests to
delivery scheduling, we monitor the entire procurement chain—including quantity, unit price, quality, and deliv-
ery timelines—before order approval and placement. Authorization-based multi-level reviews ensure data
consistency and clear accountability.

End-to-End Management of R&D, Sourcing, Production, and Sales

We integrate R&D, sourcing, production, and sales into an end-to-end management flow driven by customer demand and
focused on stable delivery and user experience. Clear standards and responsibilities ensure transparency, traceability, and veri-
fication at every stage from concept to market.Guided by "source control, managed process, verified outcome," we embed
safety and manufacturability early in R&D, ensure quality and timeliness in sourcing, maintain consistent production rhythm, and
deliver accurately and intactly through logistics and sales. This builds a unified system with "one standard, one pace, one data
language" that continuously improves efficiency, delivery, and satisfaction while upholding safety and quality.

In our own-brand supply chain, we operate on a demand-driven “pull-based” model, with target inventory and
buffers set at each stage to manage fluctuations in supplier deliveries caused by seasonal cycles in the timber
industry. Daily/weekly sales data trigger replenishment and production, reducing overall inventory while mini-
mizing stock-outs and volatility, leading to more balanced and reliable manufacturing.

For international logistics, we prioritize standardization and on-time delivery, ensuring every step from ware-
housing to shipment is clear, controlled, and traceable. We maintain a reliable data platform and coordinate
efficiently with relevant departments. Finished goods are shipped on a first-in-first-out basis, with abnormal
batches clearly locked and controlled in the system to ensure stable outbound quality.

We are committed to meeting global consumers' high expectations, providing children
with safe, educational, and enjoyable play experiences from start to finish.

® New Quality Productive Forces ¢ Customer Feedback & Response

We prioritize the "voice of the customer" through an om-
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We adhere to "stable rhythm, reliable delivery, continuous improvement" as our core production principles.
Through equipment upgrades and process optimization, we shift improvements to the frontline while ensuring
safety and quality. We consistently introduce automated and digital equipment, along with self-developed
tooling, to reduce reliance on heavy labor and high-skill tasks, enhancing consistency and operator comfort.
Integrated with annual upgrade plans and maintenance mechanisms, we have established a closed-loop "initi-
ation—-review—-implementation—evaluation" process, making continuous improvement a routine practice. In
recent years, we have introduced and developed various efficient automated systems, driving productivity,
optimizing workforce deployment, and strengthening quality stability and delivery capacity.

In 2024, two major production line upgrades were completed:

Intelligent Packaging Line: Introduced automated box forming, sealing, palletizing, and strapping to form a
closed-loop automated process. Machine vision and loT technologies ensure precision and stability, signifi-
cantly reducing manual dependency and operating costs. The upgrade increased workshop capacity by over
30%, supporting stable delivery in a greener and more efficient manner.

Smart Woodworking Equipment: Integrated drilling, milling, and three-sided chamfering into a synchronized
four-step process for box production. What previously required 3—4 operators was streamlined to one opera-
tor. Processing efficiency increased by over 60%, product consistency reached over 99%, and modular design
enables batch processing of same-specification parts. The upgrade doubled capacity while reducing energy
consumption by around 20%, achieving synergy in efficiency, quality, and energy performance.

Hape Sustainability Report
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ni-channel feedback and rapid response system for
both physical and online stores. Dedicated teams and
standardized processes ensure all feedback is logged
into a unified system for quality improvement. Using CRM
and RFM analysis, we segment members to enable more
targeted service and communication.

Our sales cycle operates as a closed loop: market
research — insight generation — information sharing =
lead incentive. We engage in international fairs, road-
shows, and systematically gather customer input for
product development. Market insights from e-com-
merce, social media, and external sources are shared
company-wide. Leads are managed and tracked via
CRM, with incentives encouraging frontline information
sharing and conversion.

We conduct regular “external benchmarking + internal
validation.” Through ERP, PDM, and BPM platforms, we
maintain batch traceability and recall procedures, sup-
ported by annual drills to ensure swift identification and
handling of affected batches.

Information
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During the reporting period, no product
recalls occurred at Hape.
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Customer First 66 A truly child-friendly toy should spark imagination and
curiosity, be open-ended without predefined answers,

and encourage children to explore and create inde-
pendently. We strive to meet children's holistic needs

and actively contribute to building child-friendly cities. 99

Children don’t p|qy to Toys play an essential role in fostering the diverse development of children. They are

not only tools for entertainment and relaxation but also mediums for promoting coni-
tive, emotiona, socia, and physical development. Through our 16 series of products,
we inspire chidren’s interest in art, cuture and the world, nurturing their aesthetic abil-
ities and creativity, and providing a fun and inspiring environment for growth.

learn, but they learn
through play.

® Meeting Diverse Needs

Age-Appropriate Selection: From Toddlers to Runners

We refer to the ISO 8124-8 toy age classification guidelines, incorporate past experience and market-based age labeling of
similar toys, consider the growth and developmental characteristics of different age groups, children’s skill levels during play,

and align with the eight core developmental abilities to design age-appropriate toys.

0-12 Months

Infants from O to 12 months begin to
roll over, crawl, sit, and stand, explor-
ing the world with their hands and
mouths. They are drawn to bright
colors and enjoy reaching for hang-
ing objects and batting at things.

Hape provides a range of toys for
this age group, including squeeze
toys, teether rings, rattles, crib
mobiles, and activity gyms.

12-36 Months

Children aged 12-36 months are
curious and active, learning to
walk, climb, run, and jump. They
enjoy exploring through music,
movement, pretend play, and early
social interaction.

Hape supports this development
with push-pull toys, building blocks,
stacking sets, sand toys, rocking
horses, and puzzles.

36 Months+

Children over 36 months are in the
prime of imaginative play, prefer-
ring realistic toys, and learning
self-care skills. They have vivid
imaginations, ask many questions,
enjoy playing with peers, and are
active outdoors.

Hape introduces game-based toys,
role-playing sets, launching toys,
and dress-up kits to enrich their

In 2024, we launched the LIBO series of outdoor toys. The
mission of the LIBO series is to lead children and families into
the outdoor world! By simply stepping outside, an exciting
adventure begins. Here, you can breathe fresh air freely,
enjoy the gentle touch of sunlight, and deeply explore the
wonders of nature. With our innovative outdoor toys, new
adventure opportunities emerge every day. Gather your
friends or family and embark on this fun-filled journey! As
long as you bravely step out and stay active, every day will
be a unique new adventure!

-

 Scientists ™

The Hape x Baby Einstein series
combines wooden, plastic,
electronic, and tech elements
to spark children's natural curi-
osity. These toys encourage

The Junior Inventor series
empowers children's innate
drive to explore and transform
the world. Through hands-on
materials for discovering
physical phenomena and

play experiences.

Taking musical toys as an example, for new-
borns we design gentle and soothing prod-
ucts to stimulate sensory development and
provide a first musical experience. For tod-
dlers, toys shift toward playful exploration,
using high-quality rhythm and melody to
spark curiosity and motor skills. Preschoolers
can then use mini instruments to easily learn
melodies and rhythms, taking an important
step in their musical journey.

kids to explore and learn, while
helping parents nurture that
curiosity—growing together
through play toward success.

.

building simple machines,
even four-year-olds can
experience the joy of innova-

ktion.

Hape encourages children to
think independently and inno-
vate on their own. We inspire
them to use their imagination to
give art wings and create their
own works. Learning through
play, these exciting games help
children understand the world

Hape Sustainability Report Hape Sustainability Report

and love life.

The great outdoors holds
precious childhood mem-
ories—freedom to roam,
fresh air, and exciting out-
door toys that take chil-
dren's adventures to new
heights.

.

Dedicated Playmates, Caring for Special Needs Childr

We believe every child has the right to learn and play freely, and every child with special needs has unique ways of perceiv-
ing, learning rhythms, and unlimited potential. Partnering with research institutions, we integrate academic insights and
industry expertise, working alongside psychologists, educators, designers, and engineers to develop toys and educational
products tailored for children with special needs, promoting their intellectual, physical, and emotional growth through play.

Additionally, we are compiling a detailed play guide or curriculum plan, including step-by-step instructions and tips,
explaining how to use these toys effectively in therapeutic contexts, their therapeutic value, improvements and skill devel-
opment supported by test results, and adaptable disability types. This will serve as a practical resource for therapists,
teachers, and caregivers to better support children's development and learning.
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Guarantee of superior quality

® Delivering Quality Service

Driven by innovative production operations and grounded in quality, we integrate R&D, supply, production, and sales.
Through standardization and traceability systems, we continuously improve process capability and delivery reliability,
safeguarding children's safety and customer trust with high-quality products and lifecycle quality management.

1 Understanding Customer Expectations Through Multiple Channels

We utilize various channels tailored to different customer segments to grasp their needs, expectations, and prefer- o Quqlity quqgement System

ences. For overseas markets, we participate in international and regional toy fairs, establish overseas branches,
conduct field visits with sales teams, and operate on platforms like Alibaba International and Amazon to under-

stand client needs. Domestically, we engage in toy exhibitions, in-depth market research, and CRM systems to The quality and safety of toys are vital to children's well-being and the
listen to every customer’s voice. For business partners, we invite them to company visits, host distributor confer- "lifeline" of our brand and growth. We strictly comply with laws and
ences, and attend maternal/child and toy fairs both domestically and abroad. For end consumers, we organize regulations such as China's Product Quality Law, and have established
roadshows and leverage big data and social media platforms to study consumption habits and user profiles. We a quality management system aligned with GB/T 19001-2016/ISO
promptly translate customer insights into design, production, sales, and service processes. 9001:2015, which has been certified.

We actively support the "Same Quality, Same Line, Same Standards”
initiative. Drawing from key international toy standards—including ISO
8124, EN 71, ASTM F943, SOR 2011, and GB 6675—we have developed the
Hape Product Safety & Quality Manual, applying the strictest require-
ments. This commitment has earned wide market recognition and trust.

2 Customer Complaint Management

Sales Department/Customer Service
Collect and summarize information, and initiate the QDN process

The company has established a rapid
response mechanism for customer com-
plaints to ensure effective and timely res-
olution, continuously improving product
and service quality while maintaining a
strong reputation.

Y1 ssav0id OO YL

® Safety Performance Testing

“sjuawipdap Bunpdionod (o pup 21npasoid

During the reporting period,
there were 137 customer
complaints, with a 100%

Sales Department/Customer Service
Inform customers of corrective measures, follow up on feedback, and oversee

TEEELen Parents’ concerns about toy safety mainly

of . A ) Quality Department/Production Department/ focus Qn chemlcol‘ond physical risks. We have

satistaction rate in reSOIVIng Technical Department/Purchasing Department/ established a dedicated toy technology labo-

them. Sales Department ! ratory, equipped with advanced devices and
Carny out root cause analysis, provide solutions and improvements, follow up on . . . .

customer satisfaction, and offer services skilled technicians, and maintain exchanges

with internationally accredited external labs.

The laboratory independently conducts me-

chanical and physical tests—such as torque,

3 Customer SCItiSfOCtion tension, drop, stability, sharp points/edges—as

well as chemical analyses including color fast-

ness, saliva/sweat resistance, and XRF heavy

metal scanning.

Bulpupy a13us ay} suswndop Alybno.

. . Tension Test
At Hape, customer satisfaction is our

S Improvement

co(rje f?c}ljs' Wte. Te?.surtehdmnhbutoi Opportunities Improvement Medsures To address chemical risks, we prioritize brand-
andretarier satistaction through con ed raw materials and verify safety through
ferences, interviews, and surveys. . . ! -

: & B - « Implement TOC ingredient reports and sample testing, while
SOl CH eI e (S UL G ; ; actively reducing toxic substances in produc-
e-commerce metrics such as product pelivery " Integrate suppliers tion. Physical risks are mitigated through early
accuracy, service attitude, and deliv- « Increase Logistics Dept. Weekly Meetings :

design evaluation to avoid choking, cutting,
entanglement, and impact hazards, with toy

Our tailored surveys cover 19 metrics, « Reduce COPQ (Cost of Poor Quality) dimensions tailored to children’s age and

ery speed.

incluc!ing responsivgness, comp.loint iy » Enhance QDN meetings and workflows development stage.
hondltlng,l!c;roducotl ohgnmehnt, dell,'lllelr}' Our R&D process follows internal testing pro-
Eundc \L;VO : \Il an r_tepurc I'(tjsfhl N Ih . Integrate resource cedures that exceed international standards.
Setel, VAAS C1D el Lel (fEielsy unlelile) Pricing Before mass production, samples are rigorous-
customer visits, complaint systems, » Lower procurement costs and control expenses ly tested by accredited third-party laborato-
profes.5|onol reports, e-commerce ries against global safety standards. Clear
cmolytl_cs, cm(;l an 800 hotline. Feed- « Enhance training for customer service staff to boost warning labels, age markings, and detailed
back is actively collected and After-sales product knowledge and reduce the time taken to usage instructions are also provided to guide
addressed to continuously enhance address after-sales issues - Small Parts Test Drop Test

satisfaction and brand reputation.
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Appendix

Appendix 1 Data Summary

Social Performance indicators
Indicator Data of 2024

52

Total Number of Employees People 1,41

Female Employees People 839

Male Employees People 572

Employees Aged 30 & Under People 253
Employees Aged 30-40 People 554
Employees Aged 40-50 People 480
Employees Aged Over 50 People 125

Total Number of Middle and Senior Managers People 85
Female Managers People 26

Male Managers People 38

Labor Contract Signing Rate % 100
Social insurance Coverage Rate % 100
Health Check-up Coverage Rate % 100
“Specic:l Collective Agreement on the Protef:tic?n of the % 100
Rights and Interestsof Female Employees" Signing Rate
"Ning_bo Femolg Employeg He_olth Mutual % 100
Aid Protection" Participation Rate
Employee Turnover Rate % 274
Staff Representative Proposal ResponseRate % 100

Occupational Disease Cases cases 0
Occupational Health Check-up Coverage Rate % 100
Occupational Health Training Coverage Rate % 100
Protective Equipment Satisfaction Score Out of 100 95
Emergency Drills Times 2
Number of work-related accidents People 43
Work-related deaths People 0
Work injury rate % 3.04

Number of Training Sessions Organized Times 69
Number of Course Categories Sessions 38
Internal Trainers Developed People 44
Total Training Hours Hours 45,276.5
Employee Training Coverage Rate % 70.45
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Total Donated Toys Pieces 6.58]1
Children and Families Benefited Individuals/Households 4.841
Total Value of Charitable Donations 10 Thousand RMB 3.384.928.15
Number of School-Enterprise Partnerships Institutions 26

Number of Collaborating Suppliers in the Year Suppliers 870

"Hape Code of Business Conduct'SigningRate % 100

Finished Goods Suppliers Social Responsibility Certification Rate % 100
Supplier Training Sessions Sessions 4

Number of Recalls Times 0
Losses Due to Product Safety 10 Thousand RMB 0
Brand Customer Complaints Cases 592
Brand Customer Complaint Resolution Satisfaction Rate % 100

Economic performance indicators

Operating Revenue 100 Milion RMB 259
R&D Investment 10 Thousand RMB 1,304
Environmental Protection investment 10 Thousand RMB 378
Toy Production Volume 10 Thousand Pieces 5,000

Management Performance Indicators

~ ndiatr  Unt  Dataof2024

Total Number of Board Members People 9
Number of Female Board Members People 2
Number of external independent directors People 2
Business Ethics Training Coverage Rate % 100
Annual Patent Applications Iltems 23
Annual Design Patents Iltems 10
Obtained Annual Utility Model Patents Granted ltems 13
Total Valid Patents ltems 271
Total Standards Led and Participated In ltems 10
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Environmental Performance Indicators
Data of 2024

Indicator

Total Energy Consumption MWh 9,199

Energy Intensity MWh/10 Thousand RMB 0.045

Installed Capacity of Renewable Energy MW 2138
Renewable Energy Consumption MWh 1,282
Global Sustainability Certifications Purchased MWh 7,457

Total Water Withdrawals Tons 28,651
Total Water Consumption Tons 5494

Water Consumption Intensity Tons/10 Thousand RMB 0.m

Wastewater Discharge Tons 28,651

Chemical Oxygen Demand Emissions Tons 0.859

Ammonia Nitrogen Emissions Tons 0.086

Particulate Matter Emissions Tons 4.452

VOCs Emissions Tons 0.156

General industrial Solid Waste Tons 57.43

Generated General Industrial Solid Waste Recycled Tons 57.43
Hazardous Waste Generated Tons 186.004
Hazardous Waste Incinerated Tons 185.984

Hazardous Waste Recycled Tons 0.02

Scope 1 Greenhouse Gas Emissions Tons COze 412.07

Scope 2 Greenhouse Gas Emissions Tons COze 5958.64
Total Greenhouse Gas Emissions Tons COze 6397.71

Greenhouse Gas Emission Intensity Tons CO2e/ 10 Thousand RMB 0.025

Wood Usage Cubic Meters 32762.6

Paint Usage Tons 402.482

Paper Packaging Material Usage Share % 95.999
Plastic Packaging Material Usage Share % 3.218
Wooden Packaging Material Usage Share % 0.616

Other Packaging Material Usage Share

(Metal, Textile, Composite Materials, etc.) % 0.166
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Appendix 2 GRI

Hape reported the information referenced in this GRI Content index according to the GRI Standards
from January 1,2024, to December 31,2024

GRIT: Foundation 2021
Disclosure Items Relevant Sections

GRI 2: General Disclosures

Organization and Reporting Practices

2-10rganization details Company Profile

2-2 Entities included in the organization's sustainability report About This Report
2-3 Reporting period, frequency, and contact About This Report
2-4 Information restatements About This Report

Activities and Workers

2-6 Activities, value chain, and other business relationships Company Profile

2-7 Employees People-Oriented

2-8 Workers who are not employees Win-Win Cooperation

Governance

2-9 Governance structure and composition Sustainable Development Governance System

2-11 Chair of the highest governance body Sustainable Development Governance System

2-12 Role of the highest governance body in overseeing

: Sustainable Development Governance System
the management of impacts

2-13 Delegation of responsibility for managing impacts Sustainable Development Governance System

2-14 Role of the highest governance body in sustainability reporting Sustainable Development Governance System
2-19 Remuneration policy Talent Drives Joint Development

2-20 Procedures for determining remuneration Talent Drives Joint Development

Strategy, Policy, and Practices

2-22 Statements about sustainability strategies CEO Message
2-23 Policy commitments Sustainable Development Strategy
2-24 Embedding policy commitments Sustainable Development Strategy
2-25 Processes to remediate negative impacts Full Process Quality Management
2-26 Mechanisms for seeking advice and raising concerns Stakeholder Communication
2-27 Compliance with laws and regulations No lllegal Activities

2-28 Membership associations Awards and Honors

Stakeholder Engagement
2-29 Approach of stakeholder engagement Stakeholder Communication

2-30 Collective bargaining agreements Caring for Employees and Listening to Voices

GRI 3: Material Topics 2021

3-1Process to determine material topics Material Topics Analysis
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3-2 List of material topics Material Topics Analysis 305-1Direct (Scope 1) GHG emissions Greenhouse Gas Management
3-3 Management of material topics Throughout the Text 305-2 Energy indirect (Scope 2) GHG emissions Greenhouse Gas Management
305-4 GHG emission intensity Greenhouse Gas Management
201-1Direct economic value generated and distributed Company Profile 305-5 Reduction in GHG emissions Greenhouse Gas Management, Energy Management

201-2 Financial implications and other risks and opportunities due

) Risk Identification and Response 305-6 Emissions of ozone-depleting substances (ODS) Greenhouse Gas Management
to climate change

201-3 Defined benefit plan obligations and other retirement plans Protecting Employees' Legal Rights and Interests 305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant Compliance with Pollutant Emission Standards

201-4 Financial assistance received from government Company Profile GRI 306: Waste 2020

GRI 204: Procurement Practices 2016 306-1Waste generated and significant waste-related impacts Compliance with Pollutant Emission Standards

204-1Proportion of spending on local suppliers Supply Chain Selection and Management 306-2 Management of significant waste-related impacts Compliance with Pollutant Emission Standards

GRI 205: Anti-Corruption 2016 306-3 Waste generated Compliance with Pollutant Emission Standards

205-10perations assessed for risks related to corruption Business Ethics and Anti-Corruption 306-4 Waste transferred for disposal Compliance with Pollutant Emission Standards

205-2 Communication and training on anti-corruption policies

Business Ethics and Anti-Corruption 306-5 Direct disposal of waste Compliance with Pollutant Emission Standards
and procedures

GRI 308: Supplier Environmental Assessments 2016

205-3 Confirmed incidents of corruption and actions taken None

308-1New suppliers that were screened using environmental criteria Supplier Selection and Management

GRI 206: Anti-Competitive Behavior 2016

308-2 Negative environmental impacts in the supply chain and actions Supplier Selection and Management

GRI 401: Employment 2016

401-1New employee hire and employee turnover Protecting Employees' Legal Rights and Interests

206-1Legal actions for anti-competitive behavior, anti-trust,

: Business Ethics and Anti-Corruption
and monopoly practices

GRI 207: Tax 2019

207-1 Approach to tax TaxManagement 401-2 Benefits provided to full-time employees that are not ina for Emol dLi . Voi
i ided to temporary or part-time employees Cellig)ier Aieipees eiel Leing o Helees

207-2 Tax governance, control, and risk management Tax Management [Iex

. 401-3 P tall Caring for Employees and Listening to Voices
GRI 301: Materials 2016 crentatieave ° . o
301-1Materials used by weight or volume Sustainable Materials GRI 403: Occupational Health and Safety 2018
301-2 Recycled input materials used Susieinelie Meiatels 403-10ccupational health and safety management systems Guarding Employee Health and Safety
301-3 Reclaimed products and their packaging materials Sustainable Materials 0B 2lfezea e Sriffieation, e Ges s, Guarding Employee Health and Safety

and incident investigation

GRI 302: Energy 2016 403-3 Occupational health services Guarding Employee Health and Safety

302-1Energy consumption within the organization Energy Management 403-4 Worker participation, consultation, and communication :
. Guarding Employee Health and Safety

) . on occupational health and safety
302-3 Energy intensity Energy Management

) . 403-5 Worker training on occupational health and safety Guarding Employee Health and Safety
302-4 Reduction of energy consumption Energy Management

403-6 Promoting worker health Guarding Employee Health and Safet

302-5 Reduction in energy requirements of products and services Energy Management E g mpiey /

403-7 Prevention and mitigation of occupational health and

GRI 303: Water and Effluents 2018 safety impacts directly linked by business relationships Guarding Employee Health and Safety

303-1Interactions with water as a shared resource Water Resource Management 403-8 Workers covered by occupational health

and safety management systems Guarding Employee Health and Safety

303-2 Management of water discharge-related impacts Water Resource Management

) 403-9 Work-related injuries Guarding Employee Health and Safety
303-3 Water withdrawal Water Resource Management

. ) ) o 403-10 Work-related ill health Guarding Employee Health and Safety
303-4 Water discharge Compliance with Pollutant Emission Standards
303-5 Water consumption Water Resource Management GRI 404: Training and Education 2016

404-1 Average hours of training per employee per year Talent Drives Joint Development

GRI 304: Biodiversity 2016

304-2 Significant impacts of activities, products,
and services on biodiversity

404-2 Programs for upgrading employee skills

= : Talent Drives Joint Development
Dual Carbon Actions and transition assistance programs

404-3 Percentage of employees receiving regular performance

GRI 305: Emissions 2016 and career development reviews Talent Drives Joint Development
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i leD | e ae .
Susm'ggg,i (Se;‘é:rment Initiative Introduction

GRI 405: Diversity and Equal Opportunity 2016

405-1Diversity of governance bodies and employees Protecting Employees' Legal Rights and Interests

405-2 Ratio of basic salary and remuneration of women to men Protecting Employees' Legal Rights and Interests

2016 GRI 406: Non-Discrimination 2016
406-1Incidents of discrimination and collective actions taken None

GRI 408: Child Labor 2016

408-10perations and suppliers at significant risk for incidents of child labor

Protecting Employees' Legal Rights and Interests

GRI 409: Forced or Compulsory Labor 2016

409-10Operations and suppliers at significant risk for incidents of forced
or compulsory labor

GRI 410: Security Practices 2016

Protecting Employees' Legal Rights and Interests

410-1Security personnel trained in human rights policies or procedures

GRI 411: Rights of Indigenous People 2016

Guarding Employee Health and Safety

411-1Incidents of violations involving rights of indigenous peoples None

GRI 413: Local Communities 2016

413-1Operations with local community engagement, impact

assessments, and development programs Social Contribution

413-2 Operations with significant actual and potential negative
impacts on local communities

GRI 414: Supplier Social Assessment 2016

None

414-1New suppliers that were screened using social criteria Supplier Selection and Management
414-2 Negative social impacts in the supply chain and actions taken

GRI 416: Customer Health and Safety 2016

Supplier Selection and Management

416-1Assessment of the health and safety impacts of products

) . Excellence in Quality
and services categories

416-2 Incidents of non-compliance concerning the health
and safety impacts of products and services

GRI 417: Marketing and Labeling 2016

None

417-1Requirements for product and service information and labeling Excellence in Quality

417-2 Incidents of non-compliance concerning product

and service information and labeling None

417-3 Incidents of non-compliance concerning marketing communications None

GRI 418: Customer Privacy 2016

418-1Substantiated complaints concerning breaches of customer

- None
privacy and losses of customer data

Appendix 3SDGs Content Index

Relevant Sections

SDGI. No Poverty End poverty in allits forms everywhere. - Creating a Harmonious Society - Social Contribution

End hunger, achieve food security and improved

SIE ZEOlATE s nutrition and promote sustainable agriculture.

- Creating a Harmonious Society - Social Contribution

- Guarding the Green Home - Green Operations

- Creating a Harmonious Society - People Oriented,
Social Contribution

- Child Growth Partner - Customer First

SDG3. Good Health
and Well-being

Ensure healthy lives and promote well-being
for all at all ages.

Hape Sustainability Report

Ensure inclusive and equitable quality
education and promote lifelong learning
opportunities for all.

SDG4. Quality Education

Achieve gender equality and empower all

SDG5. Gender Equality women and girls

SDG6.Clean Water
and Sanitation

Ensure availability and sustainable
management of water and sanitation for all.

Ensure access to affordable, reliable,
sustainable and modern energy for all.

SDG7.Affordable
and Clean Energy

Promote sustained, inclusive and sustainable
economic growth, full and productive
employment and decent work for alll.

SDG8.Decent Work and
Economic Growth

Build resilient infrastructure, promote
inclusive and sustainable industrialization
and foster innovation.

SDG9.Industry, Innovation
and Infrastructure

Reduce income inequality within

SDGI10.Reduced Inequalities )
and among countries.

SDGI1.Sustainable Cities
and Communities

Make cities and human settlements
inclusive, safe, resilient and sustainable.

SDG12.Responsible Consumption Ensure sustainable consumption and
and Production production patterns.

Take urgent action to combat climate

SDGI13.Climate Action o
change and its impacts

Conserve and sustainably use the oceans,

SDG4 Life Below Water seas and marine resources for sustainable
development.
Sustainably manage forests, combat
SDGI5.Life On Land desertification, halt and reverse land

degradation, halt biodiversity loss.

SDGlé.Peace, Justice and
Stronglnstitutions

Strengthen the means of implementation
SDGI17.Partnerships for the Goals  and revitalize the Global Partnership for
Sustainable Development.

Appendix 4 SASB Content Index

Promote just, peaceful and inclusive societies.

Appendix

- Creating a Harmonious Society - Social Contribution
- Child Growth Partner - Customer First

- Creating a Harmonious Society - People Oriented

- Guarding the Green Home - Green Operations

- Guarding the Green Home - Green Operations

- Creating a Harmonious Society - People Oriented

- Sustainable Governance - Research and Innovation
- Guarding the Green Home - Green Products,
Green Operations

- Creating a Harmonious Society - Social Contribution

- Guarding the Green Home - Green Operations
- Creating a Harmonious Society - People Oriented

- Sustainable Governance
- Compliance Operations

- Protecting Our Green Home - Dual Carbon Action

- Protecting our green home - Green operations
and dual-carbon actions

- Protecting our green home - Green operations
and dual-carbon actions

- Sustainable Governance - Compliance
Governance: Building a Harmonious Society
- People-Centered Approach

- Sustainable governance - compliant operation;
creating a harmonious society - win-win cooperation

Toy and Sporting Goods

Topic Description

Relevant Sections

| Type Metric

Sustainability Disclosure Topics and Metrics

Number of recalls and total units recalled

Total financial losses due to legal proceedings related
to product safety

Chemical and
Safety Hazards

i FEEEs Process for assessing and managing the risks or hazards

of chemicals used in products

Number of suppliers audited for social responsibility behavior

Labor Conditions

in the Supply ; | on:
Chain audits; the rate of relevant corrective measures for priority

non-conformities and other non-conformities

Annual production volume
Activity Metrics - —
Number of manufacturing facilities

Non-compliance rate of direct suppliers in social responsibility

Quantitative ~ Number Excellence in Quality

Quantitative  Currency  Excellence in Quality

Qualitative / Excellence in Quality

Qualitative Number

Qualitative %

Quantitative ~ Number Company Profile

Quantitative  Units Company Profile
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Switzerland
Hape Holding AG
Rotzbergstreet 30
6362 Stansstad

T: +41 41 8187878
F: +41 41 81878 99
info@hape.com

Italy & San Marino
Toynamics ltaly S.R.L.
Via L. Alberti 6

20149 Milano

T: +39 02 9439 4976

F: +39 02 9439 4977
italy@toynamics.com

Australia

Toynamics Australia

63 Camfield Drive,
Heatherbrae NSW 2324,
Australia

T: +61 1300 044 984
retailers@toynamics.com.au

Germany & Austria &UK
Toynamics Europe GmbH
Alsfelder StraBe 41

35325 MUcke

T: +49 (0) 640095870

F: +49 (0) 64 00 95 87 29
info@toynamics.com

Spain & Portugal

Toynamics lberia S.L.U.

C/Onyar 75-81, Pol. Ind. Polingesa

17457 Riudellots de la Selva, Girona, Spain
T: + 34972 46 44 10
contacto@toynamics.com

France & Monaco
Toynamics France SAS
12, Chaussée Jules César
95520 Osny

T: +33 (0) 1 3927 2020
france@toynamics.com

Taiwan (China)

Hape Taiwan Lid.

Aé6 Room, 5" Floor, No. 104, Section 1,
Yanping North Road, Datong District,
Taipei City, Taiwan 10341

T: +886 920931082
Chen.Eric@mail.hape.com

United States of America
Hape International Inc.

2nd Floor

199 Pembina Road

Sherwood Park,

AB T8H 2W8, Canada

T: 800 661 4142

F: 780 467 4014
info@hapetoys.com

Canada

Playwell Enterprises Ltd.
1399 Kennedy Road

Unit 5A, Scarborough
Ontario, M1P 2L6

T: 1-416-439-0044

F: 1-416-439-4656
sales@playwellcanada.com

Hong Kong & Macao (China)
Hape International (Hong Kong) Ltd.
Units 903B-904, 9™ Floor,
Inter-Continental Plaza,

94 Granville Road,

Tsim Sha Tsui, Kowloon

T. +852 3157 1052

F: +852 3157 1058
info@hapehk.com

China

Toynamics China Ltd.
#609 Mingzhou West Road
Beilun, Ningbo

T: +86 (0) 574 8681 1285
china@mail.hape.com

China

Hape International (Ningbo) Ltd.
#9-27 Nanhai Road

Beilun, Ningbo

T: +86 (0) 574 8680 1188

F: +86 (0) 574 8680 9770
china@mail.nape.com

HAPE.COM

HEHBOs



